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Summary 

Overview of the Company and Context of this Report 

Business Model 

AmTrust Specialty Limited (change of name from AmTrust Europe Limited (‘AEL’) on 1 February 2025) (‘ASL’ or the ‘Company’) 
is a UK-registered insurance company, which writes multiple lines of business across the UK, Asia Pacific, Australia and the 
Americas. Its primary markets are shown in the chart below. 

The Company’s primary underwriting activities are within the following material lines of business:  

o General liability 
 Professional indemnity 

o Miscellaneous financial loss 
 Warranty 

o Legal expenses 
o Fire and other damage to property 

 Property  
o Other 

 Mortgage and credit 

The Company is a member of the AmTrust Financial 
Services Inc. group (‘AmTrust Group’), a privately held 
company since 29 November 2018. The AmTrust Group is a 
multinational property and casualty insurer specialising in 
coverage for small businesses. 

 

 

 

Material Changes to the Business Model  

ASL saw 2025 as an opportunity for multiline growth, with Mortgage & Credit and Warranty being particularly well placed, as 
well as risk reviews that have realigned the volume targets for Property and Legal Expenses, while still maintaining 
underwriting quality and bottom-line focus. ASL’s high level strategic summary for 2025 was as follows: 

• A focus on steady growth primarily in the existing core lines. 
• Close control over the number of delegated authority arrangements maintaining solid control over the portfolio. 
• Focus on entity wide commitments to strengthen culture, diversity and inclusion. 
• Continued embedding of key processes and governance. 
• A continued focus on Conduct with particular focus on Consumer Duty and vulnerable customers. 
• Improved use of data for better risk segmentation and review of competitive position. 

The Company’s core strategy is to generate sustainable profitability by writing selected Specialty lines, as an integrated part 
of the AmTrust Group of insurance businesses, but with stand-alone resilience as a separate, regulated legal entity. The 
Company operates in sub-lines of large lines of business that require detailed knowledge and a sophisticated level of 
underwriting. 

During the year the Company continued to focus on growth opportunities in the five core active classes of business. It has 
also completed a Sector Analysis and Competition review as part of the regular assessment of the market.  In 2025 the 
Company continued to focus on improving the profitability of its business in five core lines (warranty, legal expenses, 
professional lines, property and mortgage and credit). 

The Directors’ aim is to implement a strategy of maximising the Company’s overall return on equity while diversifying its lines 
of business so that no one class represents a significant driver of income and profitability. This will result in a diverse range 
of non-correlated insurance products and help to provide protection against volatilities in insurance risk. 
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The Company maintained its key reinsurance quota share arrangements in 2025: 

• A 50% quota share with an ‘AA-’ Standard and Poors (‘S&P‘) rated global third party reinsurer was renewed for all 
new business written with effect from 1 July 2025 with the exception of business related to mortgage and credit and 
part of our Legal Expenses book, which have its own third party quota share or excess treaty arrangements, and 
certain lines of business in which the Company has exited;  

• In 2022, the Company entered into a reinsurance arrangement to achieve economic finality on its legacy book 
(business underwritten 2019 and prior) and run-off book with an A rated, related group, insurer, with additional 
underwriting years added since. This reinsurance arrangement was extended in July 2025 to cover business 
underwritten in 2022, and today this arrangement covers all legacy book and all underwriting years to 2022. This 
arrangement is referred to as the loss-portfolio transfer (‘LPT’) throughout in this document. 

• The Company also continues to buy excess of loss protection on most lines of business. 

Business Performance  

The Company’s net technical result in 2025 was a profit of £10.0m (2024: 
profit of £6.1m). 

Further information on the Company’s business and performance is 
included in section A. 

N.B. The LPT has been recognised on a net basis through claims incurred 
in the table opposite. 

 

 

 

 

 

 

Solvency UK 

As a regulated insurance company, the Company is subject to the ‘Solvency UK’ regulatory rules and principles, which came 
into effect on 31 December 2024. Solvency UK is a regulatory regime which is designed to set a level of capital that 
appropriately reflects the specific risk profile of insurance companies within the regime. 

As an insurance company, the biggest source of risk in the Company’s business model relates to the uncertainty around 
forecasting the Company’s future claims for the insurance policies that it has underwritten. Some of these liabilities could be 
realised many years after the original policy incepted and the associated premium was collected. Regulatory capital is 
designed to act as a buffer, which is to be held within the Company’s assets and liabilities, and provides a safety mechanism 
to protect policyholders should the Company incorrectly estimate its future liabilities, or if unforeseen stressed events occur 
which impact the markets in which the Company operates. 

This report is a Prudential Regulation Authority (PRA) requirement, which is designed to give the Company’s external 
stakeholders, including policyholders, an insight into the solvency and financial condition of the Company. It is prepared on 
a solo entity basis and it covers the year ended 31 December 2025. 

  

2025 Total 
 £’000 
Gross premiums written 419,939 
Reinsurers’ share 219,324 
Net premiums written 200,615 
  
Gross premiums earned 396,062 
Reinsurers’ share 218,306 
Net premiums earned 177,756 
  
Gross claims incurred 246,704 
Reinsurers’ share 151,278 
Net claims incurred 95,426 
  
Net operating expenses 72,357 
  
Net technical result 9,973 
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Systems of Governance 

The Company has developed a system of corporate governance to ensure that there is a clear process of decision making 
combined with accountability and transparency. 

The Board bears the ultimate responsibility for setting and achieving the Company’s strategy and putting in place 
appropriate systems and infrastructures to manage the associated risk in its business model. In line with the established best 
practices within the Insurance market, the Company follows the “three lines of defence” model of corporate governance. 

The Company’s key committees are depicted below within the three lines of defence model. Committees have clear lines of 
authority and responsibilities that are documented in formal terms of reference. Committee responsibilities are broadly split 
between those that support decision-making (1st line) versus those that challenge and review the systems and controls that 
manage risk within the Company’s business model (2nd and 3rd lines). 

 

 

 

Further information on the system of governance is included in section B. 

Risk Profile 

The Company calculates its required capital from a regulatory (Solvency UK) Standard Formula capital perspective by 
reference to certain risk categories that it is exposed to within its business model. The main risks that the Company is exposed 
to are: 

 Underwriting risk; 
 Market risk; and 
 Credit risk. 

The Company has built a stochastic model which is used to evaluate its insurance risk. Currently, capital is assessed as part 
of the ORSA process and is based on regulatory capital requirements. 

For each risk category, the Company has articulated how much risk it is willing and able to accept based on its strategic 
profile and capital position. The Company has put in place systems and controls to manage its risk profile within its risk 
appetite statements. The Company uses a suite of key risk indicators to monitor its exposure to the various risks to which it 
is exposed and these are evaluated each quarter by the Risk and Compliance Committee on behalf of the Board. 
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Underwriting Risk 

The Company’s largest risk exposure is in respect of underwriting risk, which is broken down into two main components: 
premium risk and reserve risk. Premium risk is the risk that premiums are insufficient to cover the value of claims made; and 
reserve risk is the risk that on-going claims are settled at a higher value than previously expected.  

The Company manages its exposure to underwriting risk through various Management Committees (Deal Review, 
Underwriting and Reserve), the Risk and Compliance Committee and the Board. 

Market Risk 

Market risk is the risk of loss of income or decrease in the value of assets caused by movements in the level and prices of 
financial instruments. Market risk includes factors such as equity values, property values, interest rates and foreign exchange 
risk. 

The Company’s material exposures to market risk are interest rate and spread risk on its bond portfolio, foreign exchange 
risk on its currency exposures and concentration and spread risk on intra-group loans. 

The Company manages its exposure to market risk primarily through the Investment and Capital Management Committee, 
Risk and Compliance Committee and the Board. 

Credit Risk 

Credit risk is the potential loss arising principally from adverse changes in the financial condition of intermediaries who sell 
the Company’s policies, the issuers of fixed maturity securities and the financial condition of the Company’s reinsurers. 

The Company is subject to material risk exposures with respect to its reinsurers, banks and intermediary counterparties. The 
Company’s largest credit risk exposures are to one of its reinsurers, AIIL (40% of total exposure) and to one of its banking 
partners, Lloyds Banking Group Plc (6% of total exposure). The exposure to the historic AIIL quota share is fully collateralised 
and the new reinsurance arrangement with AIIL is on a funds withheld basis. The Swiss Re quota share agreement is on a 
reserves withheld basis, reducing the net exposure.  

The Company manages its exposure to credit risk primarily through the Investment and Capital Management Committee, 
Risk and Compliance Committee and the Board. 

Other Risks 

The Company is also exposed to the following other risks: 

 Liquidity risk; 
 Operational risk; and 
 Legal and regulatory risk. 

Further information on the Company’s risk profile is included in section C. 

Valuation for Solvency Purposes  

Under Solvency UK valuation principles, items in the Company’s balance sheet are valued at the amount for which the assets 
and liabilities could be exchanged between knowledgeable willing parties in an arm’s length transaction. This differs from 
the valuation methods used in the Company’s financial statements, which are based on Generally Accepted Accounting 
Principles (‘GAAP’) in the UK. 

As at 31 December 2025, the Company’s own funds were valued at £217.2m under Solvency UK, compared with £204.6m 
under UK GAAP.  

Further detail on the valuation for solvency purposes is included in section D. 
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Capital Management 

The Company’s capital management objective is to maintain sufficient capital to safeguard its ability to continue as a going 
concern and to protect the interests of its stakeholders while also efficiently deploying capital and managing risk to sustain 
ongoing business development. The Company maintains a prudent buffer over the Solvency Capital Requirement (‘SCR’). 

The Company calculates its SCR using the Standard Formula. The Company does not use any Undertaking Specific 
Parameters (‘USPs’) allowed under Solvency UK. 

 
Capital Requirements 

 
2025 

 
Coverage 

 
2024 

 
Coverage 

As at 31 December £’000 % £’000 % 

Own funds 217,242  207,557  

SCR 115,891 187% 130,135 159% 

MCR 42,640 509% 38,460 540% 

The increase in Own Funds from 2024 to 2025 reflects a positive UK GAAP result offset by a reduction in the gain on conversion 
of the balance sheet from UK GAAP to Solvency UK principles. The increase in SCR coverage from 159% in 2024 to 187% in 
2025 is a function of the increase in Own Funds and a reduction in the SCR of £14.2m. The decrease in the SCR is mainly the 
result of lower Non-Life Underwriting Risk because of the application of excess of loss reinsurance on the Property book and 
increased benefit of the Loss-Absorbing Capital of Deferred Taxes offset by increased Market Risk primarily due to planned 
asset duration increases and increased Counterparty Default Risk due to the timing of debtor settlement around the period-
end. The SCR coverage remains within the Board’s risk appetite, and SCR movements are explained further in section E.2.3. 

The Company’s SCR split by risk module as of 31 December 2025 and 2024 are shown in the table below. 

 
SCR by Risk Module 

 
2025 

 
2024 

 
Variance 

As at 31 December £’000 £’000 £’000 % 

Health NSLT underwriting 
risk 0 0 0 0% 

Non-Life underwriting risk 93,572 104,955 (11,383) (11%) 

Market risk 33,368 26,925 6,443 24% 

Counterparty default risk 14,919 12,989 1,930 15% 

Undiversified Basic SCR 141,859 144,869 (3,010) (2%) 

Diversification credit (26,543) (22,966) (3,577) 16% 

Basic SCR 115,316 121,903 (6,587) (5%) 

Operational risk 15,470 16,122 (653) (4%) 

Loss-absorbing capacity of 
deferred taxes 

(14,895) (7,890) (7,005) 89% 

Standard Formula SCR 115,891 130,135 (14,244) (11%) 

Further information on capital management can be found in section E. 
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Directors’ Statement of Responsibilities in Respect of the Solvency and Financial Condition Report 

The Directors acknowledge their responsibility for preparing the Solvency and Financial Condition Report in all material 
respects in accordance with the PRA rules.  

The Directors are satisfied that: 

 Throughout the financial year in question, the Company has complied in all material respects with the relevant 
requirements of the PRA Rules; and 

 It is reasonable to believe that the Company has continued so to comply with the PRA Rules subsequently and will 
continue so to comply in the future. 

 

Approved on behalf of the Board by: 

 

B Whitmee (Director) 

8th April 2026 
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Report of the independent external auditor to the Directors of AmTrust Specialty Limited (‘the Company’) 
pursuant to Rule 4.1(2) of the External Audit Part of the PRA Rulebook applicable to Solvency II firms 

 

Report on the Audit of the relevant elements of the Solvency and Financial Condition Report 

 

Opinion 

 

Except as stated below, we have audited the following documents prepared by the Company as at 31 December 
2025: 

 The ‘Valuation for Solvency Purposes’ and ‘Capital Management’ sections of the Solvency and 
Financial Condition Report of the Company as at 31 December 2025 (‘the Narrative Disclosures 
subject to audit’); and 

 Company templates IR.02.01.02, IR.17.01.02, IR.23.01.01, IR.25.04.21 and IR.28.01.01 (‘the 
Templates subject to audit’). 

 

The Narrative Disclosures subject to audit and the Templates subject to audit are collectively referred to as the 
‘relevant elements of the Solvency and Financial Condition Report’. 

 

We are not required to audit, nor have we audited, and as a consequence do not express an opinion on the Other 
Information which comprises: 

 
 The ‘Summary’, ‘Business and Performance’, ‘System of Governance’ and ‘Risk Profile’ sections of the 

Solvency and Financial Condition Report; 
 Company templates IR.05.02.01, IR.05.04.02 and IR.19.01.21; and 
 The written acknowledgement by management of their responsibilities, including for the preparation of 

the Solvency and Financial Condition Report (‘the Responsibility Statement’). 

 

To the extent the information subject to audit in the relevant elements of the Solvency and Financial Condition 
Report includes amounts that are totals, sub-totals or calculations derived from the Other Information, we have 
relied without verification on the Other Information. 

 

In our opinion, the information subject to audit in the relevant elements of the Solvency and Financial Condition 
Report of AmTrust Specialty Limited as at 31 December 2025 is prepared, in all material respects, in accordance 
with the financial reporting provisions of the Prudential Regulation Authority (‘PRA’) Rules.  

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)), including ISA 
(UK) 800 (Revised) Special Considerations – Audits of Financial Statements Prepared in Accordance with Special 
Purpose Frameworks’ and ‘ISA (UK) 805 (Revised) Special Considerations - Audits of Single Financial 
Statements and Specific Elements, Accounts or Items of a Financial Statement’. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the relevant elements of the 
Solvency and Financial Condition Report section of our report. We are independent of the Company in accordance 
with the ethical requirements that are relevant to our audit of the relevant elements of the Solvency and Financial 
Condition Report in the UK, including the FRC’s Ethical Standard as applied to public interest entities, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
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Conclusions relating to going concern  

In auditing the relevant elements of the Solvency and Financial Condition Report, we have concluded that the 
Directors’ use of the going concern basis of accounting in the preparation of the Solvency and Financial 
Condition Report is appropriate. Our evaluation of the Directors’ assessment of the Company’s ability to 
continue to adopt the going concern basis of accounting included:  

 performing enquiries of management to identify risks or events that may impact the Company’s ability to 
continue as a going concern. We also read minutes of meetings of the Board and its committees to assess 
whether any events or conditions are present that may cast significant doubt on the Company’s ability to 
continue as a going concern; 

 confirming our understanding of management’s going concern assessment process and obtaining 
management’s assessment which covers the period of 12 months from when the Solvency and Financial 
Condition Report is authorised for issue; 

 considering the solvency and liquidity position of the Company under different stress testing scenarios.  

 Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the Company’s ability to continue 
as a going concern for a period of 12 months from when the relevant elements of the Solvency and 
Financial Condition Report are authorised for issue.  

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the 
relevant sections of this report. However, because not all future events or conditions can be predicted, this 
statement is not a guarantee as to the Company’s ability to continue as a going concern. 

 

Emphasis of matter – basis of accounting and restriction on use 

We draw attention to the ‘Valuation for Solvency Purposes’ and ‘Capital Management’ sections of the Solvency 
and Financial Condition Report, which describe the basis of accounting. The Solvency and Financial Condition 
Report is prepared in compliance with the financial reporting provisions of the PRA Rules, and therefore in 
accordance with a special purpose financial reporting framework. The Solvency and Financial Condition Report 
is required to be published, and intended users include but are not limited to the Prudential Regulation Authority. 
As a result, the Solvency and Financial Condition Report may not be suitable for another purpose. 

 

This report is made solely to the Directors of the Company in accordance with Rule 2.1 of the External Audit Part 
of the PRA Rulebook for Solvency II firms. Our work has been undertaken so that we might report to the Directors 
those matters that we have agreed to state to them in this report and for no other purpose. 

 

Our opinion is not modified in respect of these matters. 

Other information 

The Directors are responsible for the Other Information contained within the Solvency and Financial Condition 
Report.  

 

Our opinion on the relevant elements of the Solvency and Financial Condition Report does not cover the Other 
Information and we do not express an audit opinion or any form of assurance conclusion thereon. 
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Our responsibility is to read the Other Information and, in doing so, consider whether the Other Information is 
materially inconsistent with the relevant elements of the Solvency and Financial Condition Report, or our 
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise 
to a material misstatement in the relevant elements of the Solvency and Financial Condition Report themselves. 
If, based on the work we have performed, we conclude that there is a material misstatement of this Other 
Information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of Directors for the Solvency and Financial Condition Report 

The Directors are responsible for the preparation of the Solvency and Financial Condition Report in accordance 
with the financial reporting provisions of the PRA Rules. 

 

The Directors are also responsible for such internal control as they determine is necessary to enable the 
preparation of a Solvency and Financial Condition Report that is free from material misstatement, whether due to 
fraud or error. 

 

In preparing the Solvency and Financial Condition Report, the Directors are responsible for assessing the 
Company’s ability to continue in operation, disclosing as applicable, matters related to its ability to continue in 
operation and using the going concern basis of accounting unless the Directors either intend to cease to operate 
the Company, or have no realistic alternative but to do so.  

 

Those charged with governance are responsible for overseeing the Company’s financial reporting process. 

 

Auditor’s responsibilities for the audit of the relevant elements of the Solvency and Financial Condition 
Report 

It is our responsibility to form an independent opinion as to whether the relevant elements of the Solvency and 
Financial Condition Report are prepared, in all material respects, with the financial reporting provisions of the PRA 
Rules.  

 

Our objectives are to obtain reasonable assurance about whether the relevant elements of the Solvency and 
Financial Condition Report are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but it is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 
it exists. 

 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decision making or the judgement of the users taken on the basis 
of the relevant elements of the Solvency and Financial Condition Report. 

 

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud  

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect irregularities, including fraud. The risk of not detecting a 
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.   
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below. 

However, the primary responsibility for the prevention and detection of fraud rests with both those charged with 
governance of the Company and management.  
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 We obtained an understanding of the legal and regulatory frameworks that are applicable to the Company 
and determined that the most significant are the relevant elements of company law and tax legislation, and 
the financial reporting framework. Our consideration of other laws and regulations that may have a material 
effect on the financial statements included permissions and supervisory requirements of the regulators of 
the Company which include the Prudential Regulation Authority (PRA) and the Financial Conduct Authority 
(FCA).  

 We understood how AmTrust Specialty Limited is complying with those frameworks by making enquiries of 
management, internal audit, and those responsible for legal and compliance matters. We also reviewed 
correspondence between the Company and insurance regulatory bodies, reviewed minutes of the Board 
and Risk committees; and gained an understanding of the Company’s governance.  

 We assessed the susceptibility of the Company’s financial statements to material misstatement, including 
how fraud might occur by considering the controls that the Company has established to address risks 
identified, or that otherwise seek to prevent, deter, or detect fraud. 

 Based on this understanding we designed our audit procedures to identify non-compliance with such laws 
and regulations. Our procedures involved making enquiries of those charged with governance, internal 
audit, and senior management for their awareness of any non-compliance of laws or regulations. 

 

The Company operates in the insurance industry, which is a highly regulated environment. As such, we considered 
the experience and expertise of the engagement team to ensure that the team had the appropriate competence 
and capabilities, which included the use of specialists where appropriate. 

 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at:  https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s Report on the Solvency and Financial Condition Report. 

Report on Other Legal and Regulatory Requirements  

 

In accordance with Rule 4.1(3) of the External Audit Part of the PRA Rulebook for Solvency II firms, we are 
required to consider whether the Other Information is materially inconsistent with our knowledge obtained in the 
audit of AmTrust Specialty Limited’s statutory financial statements. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard. 

 

 

 

 

 

 

Ernst & Young LLP 

London 

8 April 2026 
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A             Business and Performance 

A.1         Business 

A.1.1 Name and Legal Form of Undertaking 

AmTrust Specialty Limited is a company limited by shares (Company Number 01229676).  

The Company’s registered address is as follows: 

AmTrust Specialty Limited 
Exchequer Court, 
33 St Mary Axe 
London  
EC3A 8AA 

A.1.2 Supervisory Authority 

The Company is authorised and regulated by the Prudential Regulation Authority (‘PRA’).  

The PRA’s registered address is as follows: 

Prudential Regulation Authority,  
20 Moorgate, London, 
EC2R 6DA 
Telephone: 020 7601 4444 
E-Mail: PRA.FirmEnquiries@bankofengland.co.uk  

The Company belongs to the AmTrust International Limited (‘AIL’) group of companies (the ‘AIL Group’). The AIL Group is also 
supervised by the PRA. 

The Company is also regulated by the Financial Conduct Authority (‘FCA’).  

The FCA’s registered address is as follows: 

Financial Conduct Authority,  
12 Endeavour Square, 
London, 
E20 1JN 

A.1.3 External Auditor  

The Company is audited by Ernst & Young LLP, whose UK office is located at: 

Ernst & Young LLP, 
25 Churchill Place, 
Canary Wharf, 
London, 
E14 5EY  
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A.1.4 Shareholders of Qualifying Holding in the Undertaking 

The Company is a wholly owned subsidiary of AIL which is a UK Limited Company. 

AIL is the UK holding company for the AmTrust Group’s International insurance operations, whose principal entities are: ASL, 
and Car Care Plan Holdings, including Motors Insurance Company Limited. AIL also owns several ancillary service companies 
worldwide. 

AIL’s registered address is as follows: 

AmTrust International Limited 
Exchequer Court, 
33 St Mary Axe 
London  
EC3A 8AA 

The Company’s ultimate parent is Evergreen Parent GP, LLC, a Delaware registered US limited liability company as general 
partner of Evergreen Parent LP, a Delaware registered US limited partnership (together ‘Evergreen’).  

Evergreen’s registered address is as follows: 

Corporation Trust Center, 
1209 Orange Street  
Wilmington, DE, 19801  

The name and location of each controller in the firm and proportion of ownership interest held is set out in the following 
structure chart. 

As a member of the AmTrust Group, the Company benefits from financial, operational and management support. The 
AmTrust Group is a multinational property and casualty insurance group specialising in small to medium sized businesses. 
With extensive underwriting experience and a prestigious ‘A-‘ (Excellent) Financial Size ‘XV’ rating from A.M. Best for most of 
its insurance companies. Commitment to excellence is a common thread connecting each of the AmTrust Group companies. 
The AmTrust Group’s business model focuses on achieving targeted returns and profitable growth with the careful 
management of risk. The AmTrust Group pursues these goals through geographic and product diversification, as well as an 
in-depth understanding of its insured exposure. The product mix primarily includes workers' compensation, extended 
warranty and other commercial property/casualty insurance products, including title insurance. Workers' compensation and 
property/casualty insurance policyholders in the United States are generally small and middle market businesses. Extended 
warranty customers are manufacturers, distributors and retailers of commercial and consumer products. The AmTrust Group 
has also built a strong and growing distribution of extended warranty and specialty risk products, including liability and other 
property/casualty products, in Europe.  
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A.1.5 Position Within the Legal Structure of the AmTrust Group 

The following simplified group structure chart shows where the Company sits within the wider AmTrust Group. 
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Trident Capital VII, LP 
(Cayman Islands) 

Trident Pine GP, LLC 
(Delaware, USA) 

Evergreen Parent GP, LLC 
(Delaware, USA) 

Trident VII, LP 
(Cayman Islands) 

Trident Pine Acquisition, LP 
(Delaware, USA) 

Evergreen Parent, LP 
(Delaware, USA) 

 

AmTrust Financial Services, Inc. 
(Delaware, USA) 

 

AmTrust International Insurance 
Ltd.  

(Bermuda) 

AmTrust Bermuda I Ltd. 
(Bermuda) 

AMT International Holdings Ltd. 
(England & Wales) 

AmTrust Bermuda II Ltd. 
(Bermuda) 

 

AmTrust Bermuda III Ltd. 
(Bermuda) 

 

AII Insurance Management Ltd. 
(Bermuda) 

 

AmTrust Equity Solutions Ltd. 
(Bermuda) 

 

AmTrust International 
Underwriters DAC 

(Ireland) 

Mrs. Leah Karfunkel 
(New York, USA) 

Mr. Barry Zyskind 
(New York, USA) 

Mr. George Karfunkel 
(New York, USA) 

 

AmTrust Italia Holdings, LLC 

(Delaware, USA) 

Amtrust Assicurazioni S.p.A. 
(Italy) 

Car Care Plan Holdings Ltd. 
(England & Wales) 

Motors Insurance Company Ltd. 
(England & Wales) 

AmTrust Specialty Ltd. 
(England & Wales) 

AmTrust International Ltd. 
(England & Wales) 
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A.1.6 Material Lines of Business and Geographical Areas in which the Company Conducts Business 

The principal activity of the Company is the underwriting of general insurance business across the UK, Turkey, Asia Pacific, 
Australia and the Americas. Its primary markets are shown in the chart below. 

 

 

 

 

 

 

 

 

 

 

 

 

The Company’s primary underwriting activities are within the following material lines of business. 

A.1.6.1. Warranty 

The Company offers a variety of warranty products including, but not limited to, motor, electrical device, home emergency 
and plant and equipment. The portfolio is balanced between coverholder-managing general agent (‘MGA’) arrangements 
and reinsurance/contractual liability insurance policies (‘CLIPs’); taking into account the conduct and compliance resources 
required to manage the business effectively. The majority of the portfolio is dedicated to consumer programmes, typically 
where the general public are purchasing insurable products from the Company’s clients. The Company also offers warranties 
on commercial plant and machinery, where customers are small or large businesses. 

Profitability in sub-segments has been steady, supported by receipt and analysis of detailed performance information. The 
Company’s aim is to manage a smaller number of higher premium accounts, targeting a balanced portfolio mix in relation 
to short- and long-term risks. 

A.1.6.2. Legal Expenses  

The Company’s legal expenses portfolio consists of a wide variety of products that fall into before the event (‘BTE’), 
commercial and personal after the event (‘ATE’) and litigation funding business segments. The Company predominately 
utilises coverholder-MGAs to write BTE legal expenses business; and mainly distributes directly or via brokers without 
delegation for ATE and Litigation Funding business. These products are primarily targeted at consumer and commercial 
customers. Distribution varies for different products and is primarily focused in the UK, Canada and Australian markets.  

This business continues to be a specific area of growth and will continue to be so for the foreseeable future; and as an ‘A-’ 
rated insurer, the Company is well positioned to take advantage of this market. The Company has a broad range of 
experience and skills that have allowed the development of innovative solutions suited to its current customer base. Across 
segments, the Company’s strategic objective is to be the leading provider, ensuring competitive edge is maintained through 
quality underwriting, providing a bespoke rather than commoditised service where possible and ensuring distribution is well 
considered. 

Profitability in sub-segments has been steady. The markets for BTE and commercial ATE are highly competitive, whilst the 
personal ATE market has consolidated following government reforms.  
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A.1.6.3. Professional Lines (‘PL’) 

The Company’s PL product protects professionals against their legal liability for claims arising as a result of negligence during 
the course of carrying out their professional duties. The Company distributes PL through brokers, binders and an AmTrust 
Group owned MGA, Collegiate Management Services Limited. These products almost exclusively target UK SMEs. The 
Company targets UK domiciled firms. 

The Company has been focused on growing the PL book where appropriate, albeit paying appropriate attention to the 
conduct risk associated with the SME client base. The Company has continued to improve the renewal book through 
underwriting and risk selection. 

A.1.6.4. Property  

The Company offers a wide range of specialist property insurance products, all of which are currently underwritten by 
coverholder-MGAs. The company has grown this line of business in 2025 through adding new coverholders and increasing 
the volume in existing arrangements. The company is now established in a number of smaller sub-segments of the market 
such as caravan, residential let (commercial and retail), tenants’ contents, and unoccupied property insurance. 

The Company also writes commercial property insurance covering predominantly small to medium size commercial 
premises and targets at a mixture of retail and SME commercial customers. In addition, the Company writes products on a 
direct / reinsurance basis writing predominately excess of loss commercial property business for corporate customers. 

The majority of the Company’s customers are based in the UK. 

The sub-segments of caravan and residential let continue to be niches in the market that the Company will continue to focus 
and have proved to be consistently profitable. The Company’s strategic aim in the property insurance market is to grow its 
presence in existing niche segments where it operates (e.g. unoccupied, caravan) paying appropriate attention to the 
conduct risk associated with its client base. 

A.1.6.5. Mortgage and Credit (‘M&C’) 

The Company’s M&C products protect banks, building societies and consumers. The Company transacts the mortgage 
products directly; whilst the credit products are provided in conjunction with delegated partners through brokers. The 
Company’s target mortgage insurance channels are mainly small to medium-sized banks and building societies in the UK 
and globally through reinsurance contracts in non-EEA countries. The Company’s target credit customers are consumers 
purchasing income protection products within the UK as an insurer and other markets via reinsurance arrangements. 

Profitability in sub-segments has been steady and remains an attractive market for the Company. We expect Mortgage and 
Credit and Warranty markets to continue to offer opportunity to grow our top line. 

A.1.6.6. Surety 

The Company has now exited this line of business, and no new business is expected in 2026. In 2025, the Company 
participated in reinsurance inwards business from Latin America (‘LATAM’). In line with the Company’s risk appetite both 
quota share, and excess of loss reinsurance is used to protect the account. The account is overseen by a professional team 
including lawyers, economists and accountants. The LATAM business is classified under the M&C business line. 

A.1.6.7. Structural Defects 

The Company elected to exit the structural defects market in 2019 and issued notice of termination on its remaining contracts. 
All accounts were terminated during 2019 except for one, which terminated in March 2020. This is long-tail business with up 
to ten years cover, so premiums relating to this business will continue to be earned up until 2030. 
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A.2         Underwriting Performance 

A.2.1         Material Lines of Business 

2025 
General 
liability 

Miscellaneous 
financial loss 

Legal 
expenses 

Fire and other 
damage to 

property 

Other 
Solvency UK 

classes Total 
 £’000 £’000 £’000 £’000 £’000 £’000 
Gross premiums written 61,779 136,225 76,342 122,443 23,150 419,939 
Reinsurers’ share 33,671 70,383 38,219 66,571 10,480 219,324 
Net premiums written 28,108 65,842 38,123 55,872 12,670 200,615 
       
Gross premiums earned 79,987 93,669 74,725 124,906 22,775 396,062 
Reinsurers’ share 50,397 50,838 35,718 70,542 10,811 218,306 
Net premiums earned 29,590   42,831 39,007 54,364 11,964 177,756 
       
Gross claims incurred 32,869 56,807 91,722 56,296 9,010 246,704 
Reinsurers’ share 22,042 27,162 66,134 28,807 7,133 151,278 
Net claims incurred 10,827 29,645 25,588 27,489 1,877 95,426 
       
Net operating expenses 11,288 20,082 6,005 27,211 7,771 72,357 
       
Net technical result 7,475 (6,896) 7,414 (336) 2,316 9,973 

 

2024 
General 
liability 

Miscellaneous 
financial loss 

Legal 
expenses 

Fire and other 
damage to 

property 

Other 
Solvency UK 

classes Total 
 £’000 £’000 £’000 £’000 £’000 £’000 
Gross premiums written 70,160 92,315 112,082 132,522 24,504 431,583 
Reinsurers’ share 36,831 45,137 51,624 78,947 11,688 224,227 
Net premiums written 33,329 47,178 60,458 53,575 12,816 207,356 
       
Gross premiums earned 94,116 79,463 98,127 117,745 19,144 408,595 
Reinsurers’ share 57,591 42,781 55,988 67,372 11,223 234,955 
Net premiums earned 36,525 36,682 42,139 50,373 7,921 173,640 
       
Gross claims incurred 44,642 42,683 75,475 53,014 6,376 222,190 
Reinsurers’ share 29,513 17,962 49,421 26,682 3,137 126,715 
Net claims incurred 15,129 24,721 26,054 26,332 3,239 95,475 
       
Net operating expenses 13,807 15,326 10,084 26,306 6,547 72,070 
       
Net technical result 7,589 (3,365) 6,001 (2,265) (1,865) 6,095 

The Company made a technical profit in 2025 of £10.0m (2024: profit of £6.1m) as it continues to grow its core business lines 
within a benign loss environment. Gains were reported in General Liability (2025: £7.5m) and Legal Expenses (2025: £7.4m), 
with losses reported in Miscellaneous Financial Loss (2025: £6.9m), and Fire and Other Damage to Property (2025: £0.3m).  

Net premiums written in 2025 were down by £6.7m versus prior year, which is primarily driven by reduction in Legal Expenses 
(2025: £22.3m) and General Liability (2025: £5.2m), offset by growth in Miscellaneous Financial Loss (2025: £18.7m) and Fire 
and Other Damage to Property (2025: £2.3m). Net premiums earned were up by £4.1m in 2025, primarily driven by growth in 
Miscellaneous Financial Loss (2025: £6.1m) and Fire and Other Damage to Property (2025: £4.0m), offset by a reduction in 
General Liability (2025: £6.9m) and Legal Expenses (2025: £3.1m).   

Net claims incurred decreased by £0.1m versus prior year at £94.4m in 2025 (2024: £95.5m).  

Net operating expenses increased by £0.3m versus prior year at £72.4m in 2025 (2024: £72.1m). 

N.B. The LPT has been recognised on a net basis through claims incurred in the tables above. 



 

 20 

A.2.2         Material Geographic Areas 

Performance in the top six countries in which the Company operates is summarised in the table below. 

2025 
United 

Kingdom 
Republic 
of Korea 

 
Turkey Australia India 

 
China 

Other 
Countries Total 

 £’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000 
Gross premiums written 322,211 38,530 31,346 14,053 10,291 6,110 (2,602) 419,939 
Reinsurers’ share 175,055 19,468 16,836 3,854 5,356 3,058 (4,303) 219,324 
Net premiums written 147,156 19,062 14,510 10,199 4,935 3,052 1,701 200,615 
         
Gross premiums earned 326,334 14,968 20,446 11,830 13,242 3,947 5,295 396,062 
Reinsurers’ share 184,574 7,713 11,318 6,594 6,833 3,476 (2,202) 218,306 
Net premiums earned 141,760 7,255 9,128 5,236 6,409 471 7,497 177,756 
         
Gross claims incurred 202,180 11,929 8,233 331 10,830 2,375 10,826 246,704 
Reinsurers’ share 127,759 6,474 5,063 799 7,319 657 3,207 151,278 
Net claims incurred 74,421 5,455 3,170 (468) 3,511 1,718 7,619 95,426 
         
Net operating expenses 52,833 2,900 7,153 1,207 129 800 7,335 72,357 
         
Net technical result 14,506 (1,100) (1,195) 4,497 2,769 (2,047) (7,457) 9,973 

 

2024 
United 

Kingdom 
Republic 
of Korea Canada Australia India 

 
Turkey  

Other 
Countries Total 

 £’000 £’000 £’000 £’000 £’000 £’000 £’000 £’000 
Gross premiums written 343,828 26,244 18,431 12,507 12,328 6,528 11,717 431,583 
Reinsurers’ share 191,840 13,318 (1,025) 6,132 6,164 3,264 4,534 224,227 
Net premiums written 151,988 12,926 19,456 6,375 6,164 3,264 7,183 207,356 
         
Gross premiums earned 334,189 11,033 13,333 14,807 6,232 5,446 23,555 408,595 
Reinsurers’ share 194,431 5,590 5,464 9,876 3,116 2,723 13,755 234,955 
Net premiums earned 139,758 5,443 7,869 4,931 3,116 2,723 9,800 173,640 
         
Gross claims incurred 182,469 9,862 2,616 13,866 0 7 13,370 222,190 
Reinsurers’ share 107,714 5,743 1,048 10,228 0 7 1,975 126,715 
Net claims incurred 74,755 4,119 1,568 3,638 0 0 11,395 95,475 
         
Net operating expenses 59,683 2,448 3,745 507 787 1,693 3,207 72,070 
         
Net technical result 5,320 (1,124) 2,556 786 2,329 1,030 (4,802) 6,095 

The geographical split shown in net premiums written in the above tables reflect the changes in business mix, including the 
growth of written premiums in key markets like in the Republic of Korea, Turkey and Australia, and market risk assessment 
in the UK and Canada. In total the year-on-year movement is a decrease of £6.7m to £200.6m, which is explained by: 

 The United Kingdom decreased by £4.8m to £147.2m (2024: £152.0m), due to the movements in core business lines, 
including Property; 

 Korea increased to £19.1m (2024: £12.9m), resulting from an increase in inwards reinsurance in Warranty; 
 Turkey has increased by £11.2m to £14.5m (2024: £3.3m), resulting from new business in the Warranty line of 

business; 
 Australia increased by £3.8m to £10.2m (2024: £6.4m), because of increased Legal Expenses business in that country;  
 India decreased by £1.3m to £4.9m (2024: £6.2m), reflecting a reduction in M&C business written in that country; 
 China increased by £2.2m to £3.1m (2024: £0.9m), because of increased Warranty business; and 
 Canada decreased by £14.4m to £5.1m (2024: £19.5m), due to a reduction in Legal Expenses business. 

 
N.B. The LPT has been recognised on a net basis through claims incurred in the tables above. 



 

 21 

A.3         Investment Performance 

The Company has an investment portfolio consisting of bonds (corporate and government), an equity participation, property 
and a loan to an affiliate. 

The management of the bond portfolio and the equity participation is outsourced to another company within the AmTrust 
Group which has a dedicated team of investment managers. The investment managers follow investment management 
guidelines set by the Company, adherence to which is monitored by the Investment and Capital Management Committee 
and the Board.  

 Income and expenses during the year are shown in the table below. 

2025 
Bonds and 

equity Property Investment in 
subsidiaries 

Other 
Investments Total 

 £’000 £’000 £’000 £’000 £’000 
Net income from investments 20,270 308 0 2,242 22,820 
Unrealised gain/(loss) on investments 6,655 0 0 0 6,655 
Realised gain on sale of investments 6,729 1,186 0 (133) 7,782 
Investment management and other 
expenses (4,423) 0 0 (987) (5,410) 

Total 29,231 1,494 0 1,122 31,847 

 

2024 
Bonds and 

equity Property Investment in 
subsidiaries 

Other 
Investments Total 

 £’000 £’000 £’000 £’000 £’000 
Net income from investments 11,440 325 0 2,703 14,468 
Unrealised gain/(loss) on investments 8,413 0 0 0 8,413 
Realised gain on sale of investments 4,353 0 0 9 4,362 
Investment management and other 
expenses (1,416) 0 0 (29) (1,445) 

Total 22,790 325 0 2,683 25,798 

Net income from the bond and equity investments recorded a gain in the year primarily due to an improved year on year 
return on investments and unrealised and realised gains on sale of investments (£29.2m gain in 2025 versus £22.8m gain in 
2024). This represents interest income, net of investment expenses of £20.3m (2024: £11.4m), unrealised gains of £6.7m (2024: 
£8.4m) and realised gains of £6.7m (2024: £4.4m).   

The property investment is a building in Nottingham. During 2025, the Company occupied and rented out the remaining 
floors to other local businesses, before disposing of the building prior to the period end. This generated rental income of 
£0.3m in 2025 (2024: £0.3m) and a gain on disposal of £1.2m. 

A.4         Performance of Other Activities 

During 2025 the Company was a lessor in relation to its investment property portfolio, which was disposed of during the year. 
The related rental income and gain on disposal has been reflected as income on property in the investment performance 
analysis in section A.3. 

A.5         Any Other Information 

None noted.  
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B      System of Governance 

B.1        General Information on the System of Governance  

B.1.1  The Board and System of Governance 

The Company recognises the importance of strong corporate governance and has established a well-defined governance 
framework, system of control and committee structure. The Board and its sub-committees are shown in the diagram below.  

 

The Company employs a “three lines of defence” governance model to ensure that risk management is effective, appropriate 
decisions are made, and best practices are implemented in a proportional manner. Broadly, the responsibility of the three 
lines is as follows: 

 First Line of Defence – The primary risk taking and decision-making activities take place here. It represents the bulk 
of the Company’s people, systems and controls that are integral to achieving the Company’s strategy. 

 Second Line of Defence - Responsible for putting an appropriate risk management framework in place to ensure 
risks across the first line are identified, measured, managed, monitored and reported. No risk-taking activities take 
place here. Key control functions such as Risk Management and Compliance reside here. 

 Third Line of Defence – The first and second lines together form the Company’s system of governance and internal 
control. The third Line is independent of the first and second lines, and its primary objective is to provide assurance 
on the robustness of the risk management framework and the appropriateness and effectiveness of the Company’s 
governance and internal control systems. The Company has an independent Internal Audit function which resides 
here. 

B.1.1.1  Key Functions 

The four key functions are Risk Management, Compliance, Internal Audit and Actuarial. Further information on each of these 
key functions is detailed in sections B.3, B.4 and B.5 and B.6 respectively. 

B.1.1.2  Board Responsibilities 

The Board currently includes an independent Non-Executive Chair, three other independent Non-Executive Directors 
(‘INEDs’), two Non-Executive Directors (‘NEDs’) and two Executive Directors. The Company’s Board meets at least four times 
a year and at other times, as required. Minutes of all Board and Committee meetings are recorded and reflect the substance 
of the discussion, as well as the decisions made. 
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The Board closely monitors developments in corporate governance and assesses how these can be applied to the Company. 
The Company’s governance arrangements continue to be reviewed in line with developments in best practice. The Board 
believes the existing structure is appropriate for the size and complexity of the Company.   

The Board is responsible for the oversight of the management of the Company, including:  

 Setting the Company’s strategic direction, within AIL Group Risk Appetite; 
 Developing and maintaining the Company’s business model while ensuring that local regulation, legislation or 

market practice is also met; 
 Determining the nature and extent of the significant risks it is willing to take in achieving its strategic objectives and 

setting the risk appetite; 
 Oversight of the Company’s operations, ensuring effective systems are in place for the periodic and timely reporting 

to the Board on important matters concerning the Company;  
 Ensuring the appropriate and necessary financial and human resources are in place to meet the Company’s 

objectives; 
 Providing constructive challenge to the Executive Directors and senior management; 
 Ensuring the highest standards of governance are followed; 
 Promoting the success of the Company;  
 Developing the Company’s culture; and 
 Assessing whether the Company is delivering good outcomes for customers and reviewing and approving an annual 

assessment confirming compliance with Consumer Duty regulation. 

The Company maintains comprehensive Statements of Responsibilities for each key executive and the Chair for the Board, 
Audit Committee, Remuneration and Nomination Committee and the Risk and Compliance Committee. The following 
sections summarise some of the key responsibilities. 

B.1.1.3  The Role of the Chair 

The Chair is responsible for the leadership of the Board and is pivotal in the creation of the conditions necessary for overall 
Board and individual Director effectiveness, both in and outside the boardroom, including:  

 The leadership of the Board and ensuring its effectiveness on all aspects of its role; 
 Ensuring effective Board governance; 
 Setting agendas; 
 Requiring that the Executive provide to members of the Board accurate, timely and clear information; 
 Managing the Board to ensure sufficient time is allowed for discussion of key risks and issues; 
 Facilitating contributions from directors; 
 Considering and addressing the development needs (induction, training and professional development) of 

individual directors and the Board as a whole; 
 Leading the development of the Company’s culture by the Board as a whole; and 
 Overseeing the development and implementation of the Company’s remuneration policies and practices. 

B.1.1.4  The Role of the Independent Non-Executive Directors and Non-Executive Directors 

The role of the INEDs and NEDs includes the following key elements: 

 Constructively challenging and helping to develop proposals on longer term direction and strategy; 
 Scrutinising the performance of management in meeting agreed goals and objectives and monitoring the reporting 

of performance; and 
 Satisfying themselves on the integrity of financial information, and that financial and other internal controls and 

systems of risk management are robust and effective. 

B.1.1.5  The Role of the Executive Directors 

The role of the Executive Directors includes the following key elements: 

 To bring internal operational and business understanding to the Board’s activities; and 
 To play their part in relation to developing and implementing strategy and performance, identifying and managing 

risks and management of resources. 



 

 25 

B.1.1.6  The Role of the Chief Executive Officer 

The Chief Executive Officer (‘CEO’) manages the Company in accordance with the business plans approved by the Board and 
in accordance with the Company’s strategy and plans. The CEO leads the setting and execution of the Company’s business 
strategy and is accountable for:  

 Ensuring the Company remains solvent at all times and that customers are treated fairly; 
 Ensuring the Company is compliant with all law and regulations affecting its business, its policyholders and its staff, 

including fulfilling all relevant obligations as required under the Senior Managers and Certification Regime (‘SMCR’); 
 Managing the Company’s risk profile, in line with the extent and categories of risk identified as acceptable by the 

Board; 
 Approving the apportionment and allocation of roles and responsibilities of the executive management team of the 

Company; and 
 Approving all capital and revenue transactions, including acquisitions and disposals, not specifically reserved for 

the Board.  

B.1.1.7  The Role of the Chief Financial Officer 

The Chief Financial Officer (‘CFO’) manages the Company’s financial resources, reporting to the Board and its committees on 
the Company’s financial affairs. The CFO leads and reports to the Board on: 

 The development and implementation of financial strategy, financial planning (including capital, investments and 
solvency) and reporting (including regulatory financial reporting); 

 The financial business-planning model including profit and loss, balance sheet and cash flow; 
 The monitoring and ongoing improvement of business plans, budgets, cash flow forecasts and solvency margins 

and the performance of stress testing; and 
 Solvency, liquidity and credit to ensure regulatory requirements and Board approved risk appetites are adhered to. 

B.1.1.8  Board Composition 

During the year, the Board consisted of eight members, including the Chair of the Board, as follows: 

  1st Line 2nd Line 3rd Line 

Board Member Board Role Board Consumer 
Outcomes 

Remuneration & 
Nomination 

Risk & 
Compliance Audit 

Chair of The Board  Independent Chair  Chair X  X  

INED  Independent X  
 X  X  Chair 

INED 
 Independent X  X Chair X 

INED Independent X  X X X 

NED Group Role X  X   

NED Group Role X  
 

   

CEO Executive X Chair    

CFO Executive X     

B.1.2  Responsibilities and Reporting Lines 

B.1.2.1  First Line Board Appointed Committees 

B.1.2.1.1  Remuneration and Nominations Committee 

The key purpose of this committee is to approve the Company’s performance review arrangements, including criteria for any 
performance-related pay elements, as well as to lead the process for Board appointments and make recommendations to 
the Board. The key responsibilities of the committee span the following areas: 
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 Remuneration; 
 Nominations; 
 Pension and Other Benefits Arrangements; 
 Performance Evaluation; 
 Succession Planning; 
 People and Culture; 
 Policy and Risk Metrics; and  
 Legal and Regulatory matters relevant to the remit of the committee.  

The committee consists of five members: four INEDs (one of whom is the Chair of the committee) and an AmTrust 
International Group NED, the Head of AmTrust International. 

The Chair is responsible for overseeing the performance of the committee and the oversight of the development and 
implementation of the Company’s remuneration policies and practices. 

B.1.2.1.2  Consumer Outcomes Committee 

The Consumer Outcomes Committee overseas the conduct of business across the entirety of the Company’s operations, to 
ensure appropriate management of conduct risk and safeguard the needs of the Company’s customers. The key 
responsibilities of this committee are to: 

 Monitor the performance of the Company and its delegated partners against the firm’s Conduct Risk Appetite and 
Customer Outcome Statements; 

 Approve the onboarding and renewal of “high” risk-rated delegated partners; 
 Approve or revert new and existing insurance products that are rated as having a “high” risk rating; 
 Maintaining oversight of the Company’s Delegated Authority and Product Governance Frameworks, and making 

recommendations for improvements to these frameworks; 
 Take appropriate action, including escalation to the Board, where the committee judges the Company to be outside 

of its stated risk appetite or unaligned to its Customer Outcomes Statements; and 
 Review the conduct MI suite against risk appetite. 

The committee consists of seven members: the CEO (the Chair), Chief Operating Officer (“COO”), Head of Claims, Chief Risk 
and Compliance Officer (‘CRCO’), Head of Compliance, and General Counsel. 

B.1.2.2  Consumer Outcomes Sub-Committees 

There are two sub-committees in place to support the Consumer Outcomes Committee in discharging its duties. The 
committees are as follows: 

 Delegated Oversight Committee – chaired by the Chief Operations Officer  
 Product Governance Committee – chaired by the Chief Operations Officer 

B.1.2.2.1  Delegated Oversight Committee 

The purpose of the committee is to oversee the Company’s delegation of underwriting, claims and complaints handling 
authority and the partners to whom the Company delegates, or aims to delegate, authority. 

The committee members are:  

 Chief Operations Officer (Chair) 
 Head of Delegated Oversight; 
 Head of Claims Governance and Partnerships; 
 Head of Compliance Advice; 
 Head of Underwriting Performance; and 
 Head of Operational Risk and Resilience 

B.1.2.2.2  Product Governance Committee 

The key purpose of the committee is to oversee the Company’s product risk assessment and review customer outcomes 
across the customer journey, challenging whether evidence demonstrates delivery of fair outcomes. The committee reviews 
the performance of the Company’s products against its Conduct Risk Appetites and Customer Outcome Statements. It also 
reviews, approves or escalates new or existing products depending on their residual risk rating.   
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The committee consists of six members:  

 Chief Operations Officer (Chair) 
 Head of Delegated Oversight; 
 Head of Claims Governance and Partnerships Complaints Manager 
 Head of Underwriting Performance 
 Head of Compliance Advice; and 
 Complaints Manager 

B.1.2.3  First Line Management Committees 

B.1.2.3.1  Executive Committee 

The key purpose of the committee is to support the CEO in delivering the Company’s strategic goals and objectives. The key 
responsibilities of the committee are to develop and implement strategy, operational plans, policies, procedures and 
budgets, as well as to assess and monitor operational and financial performance and control risks, and to advise on 
prioritisations and allocation of resources. 

The committee members are: the CEO, CFO, CRCO, COO, CCO, Head of IT and General Counsel. 

There are several sub-committees in place to support the Executive Committee in discharging its duties. These committees 
are chaired by members of the Company’s Executive Management team. The committees are as follows: 

 Deal Review Committee – chaired by the CEO;  
 Underwriting Management Committee – chaired by the CEO;  
 Investment and Capital Management Committee – chaired by the CFO; 
 Reserve Committee – chaired by the CFO; and  
 Data Governance Management Committee – chaired by the Head of Data Governance 
 Reinsurance Deal Review Committee – chaired by the AmTrust International CFO. 

Each committee is governed by approved terms of reference and meets at least quarterly. Details of the responsibilities and 
membership of each committee is set out below. 

B.1.2.3.2 Deal Review Committee 

The purpose of the committee is to review and approve new or renewing programmes that exceed the underwriting authority 
limits granted to underwriters as well as programmes that are likely to cause the Company to exceed its annual Board 
approved Business Plan, either at the entity level or by line of business.  

The committee members are: the CEO, CRCO, General Counsel, CFO, COO, Head of Claims and the Head of Capital 
Management. 

B.1.2.3.3  Underwriting Management Committee 

The key responsibilities of the committee are to:  

 Monitor underwriting performance and pricing adequacy of each line of business against the approved risk appetite 
and business plan and report any exceptions to the Executive Committee; 

 Monitor reinsurance programme adequacy and usage; 
 Monitor adherence to the Company’s underwriting policies, guidelines, authorities, processes and procedures and 

report any exceptions to the Executive Committee and/or the Conduct Committee as appropriate; 
 Monitor the insurance and reinsurance underwriting risk profile and exposures at risk and aggregate level and the 

steps that have been taken to monitor and control such exposures;  
 Monitor claims movements and large losses; 
 Monitor bordereau receipt and processing; 
 Monitor credit risk associated with underwriting, including counterparty default risk and credit exposures; 
 Monitor Independent Expert Review reports and recommended actions; and 
 Escalate issues in accordance with the approved Business Plan Escalation Matrix.   

The committee members are: the CEO, Head of Pricing, COO, Head of Claims and CFO. The lead underwriters for the core 
lines of business are regular attendees. 
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B.1.2.3.4  Investment and Capital Management Committee 

The key responsibilities and duties of the committee are to: 

 Supervise the day-to-day stewardship of invested assets by its appointed internal and external investment 
managers;  

 Establish the investment strategy, policies and procedures, and monitor these according to the Company’s agreed 
risk appetite and risk tolerances supporting the Risk Management and Compliance functions; 

 Make recommendations to the Executive Committee for those items requiring their consultation and approval or 
for further recommendation to the Board;  

 Review the credit quality of the collateral posted by AIIL each quarter; 
 Review, approve and / or monitor capital model development, capital results and forecasts; and 
 Ensure that the Company’s capital remains within the risk appetite approved by the Board. 

The committee members are: the CFO, CRCO, Head of Capital Management, Chief Actuary and CEO. 

B.1.2.3.5  Reserve Committee 

The key responsibilities of the committee are to:  

 Ensure the Company books appropriate loss ratios on a gross and net basis (i.e. after reinsurance) and hence 
maintains appropriate levels of reserves; 

 Ensure the accuracy of the Company earning patterns and hence maintains appropriate levels of reserves; 
 Determine and recommend reserving methodology for the business underwritten by the Company; 
 Ensure the reserving process for the Company is effective in providing the Board with the agreed level of comfort 

that the reserves in the Financial Statements are appropriate; 
 Ensure the process is conducted in accordance with agreed timelines; and 
 Ensure that the process for establishing the SII technical provisions is appropriate. 

The Company maintains an Actuarial function that projects an independent actuarial estimate of the reserves for each class 
of business. These are presented at the committee to challenge management’s view of the reserves. The discussions and 
challenges around the reserve setting process are formally minuted. 

The committee consists of four members: the CFO, CEO, CRCO, and Financial Controller. 

B.1.2.3.6 Data Governance Management Committee 

The committee is responsible for managing the Company’s data in a responsible, proportionate manner in order to 
protect and enhance the value of the Company. This includes: 

 Setting and communicating clear minimum standards; 
 Defining accountability for source data and key activities including data handovers; 
 Providing a mechanism for monitoring adherence to the related requirements; 
 Alignment to AIL’s Data Management Policy; 
 Ensuring all data quality regulatory requirements are met; and 
 Reviewing and reporting data errors and assessing their likely probability and impact. 

The committee membership includes the CFO, CEO, COO, Head of Claims, Head of IT, Chief Actuary and Head of Capital 
Management.  

B.1.2.3.7 Reinsurance Deal Review Committee 

The committee is responsible for reviewing and approving new or renewing programmes within authority limits or for 
recommendation to the Board. 

The committee membership includes the CEO, CFO and CRCO. 
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B.1.2.4  Second Line Board Committees 

B.1.2.4.1  Risk and Compliance Committee 

The key duties and responsibilities of the committee in relation to risk management are to: 

 Oversee all aspects of the Company’s risk management and support the Board in the implementation of a robust 
risk management framework, including identifying, monitoring and managing risks to assist the Board in the 
delivery of the strategic objectives and business plans; and 

 Advise the Board on the risk strategy, including risk appetite and tolerance levels, and to ensure that the risk 
management framework is appropriate and adequately resourced. 

The key duties and responsibilities of the committee in relation to compliance are to: 

 Oversee and advise the Board on the current compliance exposures of the Company and ensure implementation of 
the annual Compliance Plan; 

 Review the Company’s systems and controls around prevention and detection of fraud, anti-money laundering and 
bribery in accordance with regulatory requirements; and  

 Oversee the adequacy of resourcing of the Compliance function. 

The committee consists of four members: the Chair of the Board and the three INEDs. 

B.1.2.5  Third Line Board Committees 

B.1.2.5.1  Audit Committee 

The key purpose of the committee is oversight of the integrity of the Company’s financial reporting, the external and internal 
audit processes and internal financial controls. 

The key responsibilities of the committee are to: 

 Oversee the Company’s policies and processes for financial and prudential regulatory reporting, and ensure the 
propriety and effectiveness of internal and external audit arrangements; 

 Monitor the effectiveness of the internal financial controls regarding financial reporting; 
 Approve the Internal Audit Plan, and receive reports from Internal Audit on the effectiveness of internal controls; 
 Monitor the statutory audit of the annual financial statements, in particular, its performance, taking into account, 

where applicable, any findings and conclusions of the Financial Reporting Council, pursuant to Article 26(6) of the 
Statutory Audit Regulation; 

 Make a recommendation for the appointment of the external audit firm; 
 Review and monitor the external auditor’s qualifications and independence;  
 Review and monitor the suitability of the provision of non-audit services to the Company in accordance with Article 

5 of the Statutory Audit Regulation;  
 Review and monitor compliance by the Company with legal and regulatory requirements relating to audit and 

financial reporting functions; and review and monitor the Company’s internal audit function; and 
 Review the adequacy and security of the Company's arrangements for its employees and contractors to raise 

concerns, in confidence, about possible wrongdoing in financial reporting or other matters. The committee ensures 
that these arrangements allow proportionate and independent investigation of such matters and appropriate 
follow up action.      

The committee consists of four members: the Chair of the Board and the three INEDs. 

B.1.3  Changes in the System of Governance 

Since year end, the Head of Compliance has been appointed as Chair of the Product Governance Committee, the Chief 
Underwriting Officer has been appointed as Chair of the Deal Review Committee and a member of the Executive Committee 
and Conduct Committee.   

B.1.4  Remuneration Policy 

The Remuneration and Nomination Committee is responsible for the adoption and oversight of a fit for purpose 
Remuneration Policy for the Company. The Committee is authorised to review and approve the remuneration plans and 
programmes that fall within the Remuneration Policy. These are typically either defined at the AIL Group level or follow the 



 

 30 

AmTrust Group principles with variation as appropriate to the Company and with regard to prevailing regulatory and/or 
legislative requirements. 

B.1.4.1  Key Principles 

 Provide market competitive pay, typically aimed at market median for the business sector, role and location of the 
relevant employees. Individual pay rates may fall above or below market median based upon experience, tenure 
and performance in the role as well as the market supply and demand for a particular skill set; 

 Enable the Company to attract and retain the right talent for the business at a business-appropriate and sustainable 
cost;  

 Provide market-appropriate pay structures which include a role-appropriate level of variable pay in line with market 
norms and an appropriate benefits programme; 

 Ensure that pay programmes are aligned as applicable to business strategy, risk appetite statements, codes of 
conduct and applicable regulations; and reward only appropriate behaviour with both short and long-term 
performance taken into consideration as appropriate; 

 Ensure the appropriate governance and independence as it relates to pay decisions and the appropriate scrutiny as 
it relates to key employees including those designated as Solvency UK employees;  

 No member of the committee is involved in deliberations or decision making on his/her own pay or the pay of the 
other members of the committee: and 

 Pay must be affordable and sustainable with any remuneration awards not threatening the Company’s ability to 
maintain an adequate capital base.  

B.1.4.2  Variable Pay 

 Variable pay and the associated programmes and awards are structured according to the nature of the role and its 
position within the business;  

 Fixed and variable pay are broadly aligned to market norms, with a sufficiently high proportion of pay delivered in 
fixed base pay as relevant to remit and seniority;  

 The proportion of pay delivered through variable remuneration generally increases with seniority within the 
organisation. This reflects the increased ability to impact the success of the organisation with increased seniority, 
and is in line with general market practice; 

 Variable pay awards are designed to take into consideration both individual and business performance (financial 
and non-financial) as appropriate for the role with assessment (including values-based competencies) and reward 
frameworks designed to drive desired behaviours, including advancing the Company’s culture, risk management 
and complying with the requirements of the applicable regulatory regimes;  

 All variable pay programmes allow for no awards to be made based upon either individual and/or business 
performance; 

 The variable pay structures ensure that AmTrust’s senior employees are aligned not only to the annual goals but 
also to the long-term success of the relevant business and the AmTrust Group through deferral and long-term 
incentive arrangements linked to AmTrust Group performance over a multi-year period, typically three years; and 

 All programmes allow flexibility and discretion to ensure alignment to risk and performance of the business with 
provisions (as applicable to the business and/or population) enabling management and the Committee to make a 
downward adjustment to proposed awards at either aggregate or individual level in line with the performance of 
either the individual or business and increased exposure to current or future risk. Management or the Committee 
may also prevent the vesting of some or all of a tranche of a deferred award in the event of proven misconduct or 
significant risk management failure. 

B.1.4.3  Supplementary Pension Scheme for Board Members 
Board members who are also employees of the Company are entitled to join an applicable and appropriate workplace 
pension scheme. The Company does not provide any supplementary pension to its INEDs. 

B.1.5  Material Transactions with Shareholders, Persons with Significant Influence and Board Members 

The Company renewed its reinsurance treaty with AIIL covering any claims deterioration on the 2022 and prior underwriting 
books of business as well as any policies defined as Run Off by the Company. This transaction at the end of 2025 benefits 
from a funds withheld contractual arrangement for 100% of the exposure. 
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B.1.6  Adequacy of the System of Governance 

The Board is satisfied that the system of governance of the Company is adequate for the nature, scale and complexity of the 
risks inherent in its business.  

B.2         Fit and Proper Requirements 

The Company is committed to employing individuals with the necessary skills, expertise and integrity to fulfil the role, duties 
and responsibilities for which they are employed in order to protect the interests of the policyholders, shareholders and other 
stakeholders. 

In particular, the Company ensures that it is satisfied that a person performing a Senior Management Function (‘SMF’) or 
Certified Person role always meets the following requirements: 

 Has the personal characteristics (including being of good repute and integrity); 
 Possesses the level of competence, knowledge and experience; 
 Has the qualifications to undertake the role; and 
 Has undergone or is undergoing all training required to enable such person to perform their key function effectively 

and in accordance with any relevant regulatory requirements, and to enable sound and prudent management of 
the Company. 

When assessing whether members of the Board are fit and proper, the Company takes account of the respective duties 
allocated to individual members to ensure appropriate diversity of qualifications, knowledge and relevant experience to 
ensure that the undertaking is managed and overseen in a professional manner, noting that the Board should collectively 
possess appropriate qualifications, experience and knowledge about at least: 

 Insurance and financial markets; 
 Business strategy and business models; 
 Systems of governance; 
 Financial and actuarial analysis; and 
 Regulatory framework and requirements. 

Fitness and propriety are checked at recruitment stage through appropriate due diligence and challenge of an individual’s 
experience, skills and competencies. Appropriate financial and criminal checks are carried out prior to recruitment of an 
individual and during the course of their employment as applicable to the role, and probation periods are set commensurate 
with the role. Ongoing assessment of fitness and propriety of all employees is assessed through the annual appraisal process 
with a periodic formal re-assessment conducted for any role holders where there is a regulatory requirement to do so. 
Performance of the Board is also assessed annually through the Board performance review process. 

Office Holders and employees have a duty to advise the Company of any circumstances that might affect their fitness and 
propriety. Appropriate actions and notifications will be made to the Board and regulator as applicable to the remit fulfilled 
by the post-holder.   

B.3  Risk Management System Including the Own Risk and Solvency Assessment  

B.3.1        Risk Management Strategy 

The Board is ultimately responsible for ensuring the effectiveness of the risk management system, setting the Company’s risk 
appetite and approving the main risk management strategies and policies. Each risk category is assigned to a member of the 
Executive Committee, who has overall responsibility for the ongoing maintenance of the control framework utilised to 
manage the risk. The risk management department co-ordinates risk management activities within the Company through 
the Risk Management Framework , which consists of procedures to identify, measure, manage, monitor and report risk. 

B.3.2        The Risk Management Function 

The key function holder for the risk management function is the CRCO. 

The risk management process at the Company begins with the strategy and corresponding risk appetites set by the Board. 
Using a “top-down” approach, the Risk Management function forms an understanding of how inherent risk is created and 
managed within the business model. 

A detailed risk register is maintained by the risk management function and kept up to date through an ongoing process. 
Regular reporting against the risk appetite is conducted through a set of carefully selected metrics, which inform the Board 
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on a quarterly basis of the status of the risk profile of the company. The controls that correspond to each risk are regularly 
tested through a programme of monitoring. 

Annual formal assessments of the Company’s Regulatory Capital are performed via the Own Risk and Solvency Assessment 
(‘ORSA’) process (see section B.3.4 below), and the capital position is stressed to test for the Company’s resilience to 
unexpected events. The ORSA process brings together all aspects of risk management and capital management. 

Through risk management’s various reporting mechanisms, the Board is kept informed of the current risk profile of the 
company. The business strategy and risk strategy are reviewed at least annually in light of the Company’s risk profile. The key 
aspects of its risk management processes are as follows: 

B.3.2.1     Risk and Control Self-Assessments 

Risk and Control Self Assessments (‘RCSAs’) are performed by each department, under the oversight of the Risk Management 
function. Risks and controls are recorded in the Company’s risk register. All risks are given an inherent, residual and target 
rating, using a risk matrix. Each risk is assigned an owner, who is responsible for assessing the risk and reviewing and 
challenging control effectiveness. Each key control is also assigned an owner, who is responsible for ensuring the control is 
adequately designed, documented and operating effectively. RCSAs are reviewed regularly, with an in-depth review meeting 
with the Risk Management function at least annually. 

In addition to this process, all employees are encouraged to report any additional risk to the Risk Management function as 
soon as possible after it is identified. 

B.3.2.2     Emerging Risks 

The Company has developed an Emerging Risk Framework with the objective of identifying new, unforeseen or changing 
risks whose potential for harm or loss is not fully known. Emerging Risks are assessed and measured based on their perceived 
severity and how quickly the expected exposure is likely to occur. This in turn determines the intensity of monitoring, 
investigation and actions required. The Risk Management function maintains a log of all identified emerging risks and 
associated action plans and provides quarterly updates to the Risk and Compliance Committee.  

B.2.3.3     Annual Strategic Planning 

The Company’s Board and senior management team, including the CRCO, attend a business planning session to review the 
Company’s strategy and develop a business plan taking into consideration the Company’s strategic issues, market 
challenges and business opportunities. A “top-down” risk assessment is performed as part of the review. Conclusions are 
summarised in a presentation that is approved by the Board.   

B.3.2.4     Climate Change 

The Risk Management function has developed a framework to identify, measure, manage, monitor and report upon the 
financial impact to the Company resulting from climate change, including the expected impact of the population’s 
perception of these risks along with logical market activity. 

By assessing the inherent risk attached to a set of defined key risk categories, the Company identifies core risk factors that 
have a high or moderate inherent risk and develops a proportionate strategy, including relevant risk appetites and metrics.  

As part of this framework, ASL also considers disclosures relating to climate change in various documents that capture the 
Company’s risk profile, including the ORSA. 

B.3.2.5     Risk Appetites 

Risk appetites and associated thresholds are set out in ASL’s Risk Appetite Statement, along with actions required following 
a material breach of appetite limits. This includes risk appetites for climate change risk through the above framework. Risk 
appetites and supporting metrics are reviewed and approved by the ASL Board at least annually. 

B.3.2.6     Stress and Scenario Testing 

Stress tests are applied to the Company’s business plan at least annually. The Company’s Risk Management and Capital 
Management functions work collaboratively to consider a range of scenarios based on the risks identified in the RCSAs and 
the top-down risk assessment. The scenarios that produce the largest losses are further stressed, to produce Reverse Stress 
Tests (‘RSTs’) to determine the point at which the Company would fail. 
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Stress tests are performed whenever there is a material change in risk profile, which would include, but is not limited to: 
material change to reinsurance agreements; entry into a new class of business; change in investment policy; and purchase 
of a subsidiary by the Company. 

B.3.2.7     Incident Reporting and Escalation 

The Company operates an Incident Reporting and Escalation Framework designed to capture operational risk events for the 
purpose of analysis, reporting and improvement of internal controls. 

Once identified, incidents are reported to the Risk Management function and recorded in the risk management information 
system. Incidents are reviewed by the Risk Management function and an action plan put in place. Incidents are escalated to 
the appropriate level, depending on their severity. An overview of incidents recorded during each quarter is included in the 
CRCO’s report to the Risk and Compliance Committee. 

Risks that are not already recognised in the risk management information system will be recorded, to ensure that the risk 
register is as comprehensive as possible. 

B.3.2.8    Controls and Compliance Monitoring 

The operational effectiveness of key controls is assessed through the RCSA performed by the Risk Management function as 
well as through audits, reviews, SOX testing and other monitoring activities performed by Internal Audit, Compliance and 
other functions within the Company. Key controls are prioritised for regular assessment, with the remainder of the control 
framework being subject to annual or biennial assessment as a minimum. 

B.3.2.9    Stochastic Modelling 

The Company has built a stochastic model which is used to evaluate its Insurance Risk. Currently, capital is assessed as part 
of the ORSA process and is based on regulatory capital requirements. 

B.3.2.10  Capital Allocation 

The Company has developed a framework to assess the relative performance of its classes of business. The framework 
considers each line of business in detail, including the market environment, the combined ratio and the Return on Capital 
based on the Standard Formula SCR. 

B.3.2.11   Recovery and Resolution Plans 

The Company maintains recovery and resolution plans, which are reviewed annually. The Recovery Plan aims to prevent the 
business from failing while it is a going concern and includes: triggers at which point the plan would be invoked; example 
scenarios that would cause the triggers to be breached; and a set of management actions which can be used to restore the 
solvency and liquidity position and allow the Company to continue its operations. The objective of the Resolution Plan is to 
ensure the Company is resolved in an orderly manner in the event it is no longer considered viable. The 
plan includes identification of critical economic functions; key dependencies between entities and functions; and preferred 
resolution strategies and their implications. Both plans are formulated with input from the Capital Management function. 

B.3.2.12   Risk Reporting 

The Risk Management function report quarterly to the Risk and Compliance Committee through the CRCO report. The report 
includes updates on the outputs of the above processes, including: performance against risk appetites through agreed 
metrics; updates on new and evolving emerging risks; updates on new and evolving incidents; and any risk issues identified 
during the quarter. 

The Company completes its full ORSA process (culminating in a full-scope ORSA Report) annually or whenever there is a 
material change in its risk profile or capital projections. The report, which documents the output of the process, is approved 
by the ASL Board and is shared with the regulator. 

Finally, the CRCO produces a report, at least annually, for the Remuneration and Nomination Committee with respect to the 
alignment of remuneration policies with the risk appetite and risk culture objectives of the Company. 
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B.3.3         Risk Exposure 

The significant risks to which the Company is exposed are covered in more detail in section C of this report. The Company 
has developed a stochastic capital model to evaluate its Insurance Risk, which will be used in setting its Solvency Risk 
Appetite. The Board determines the Company’s risk appetite as a 1-in-10 probability of the regulatory solvency ratio falling 
below 100% over a 1-year time horizon. The Solvency Risk Appetite is then set in terms of the solvency ratio required to be 
held over the Standard Formula SCR to achieve this, based on the expected losses at that percentile determined by the 
capital model. The calculations and results of this calibration are set out in the ORSA report. 

B.3.4         Own Risk and Solvency Assessment 

The Own Risk and Solvency Assessment (‘ORSA’) brings together the ERM processes described above, enabling the Board to 
assess, monitor, manage, and report the short and long-term risks that the Company faces or may face and to determine the 
Own Funds necessary to ensure the Company’s overall solvency needs are always met. 

The ORSA process flows directly from the Board’s approval of the Company’s strategy and business plans, which ensures 
that the ORSA is embedded in strategy and decision-making. Risks identified through the RCSA process and the “top-down” 
risk assessment form the basis of stress test scenarios, which are approved by the Board. This allows the Company to test 
risks to its strategy. 

The Company completes its full ORSA process annually following the approval by the Board of its strategy and business plan, 
or whenever there is a material change in its risk profile or capital projections. Changes in risk profile are monitored through 
the quarterly risk appetite reporting process. The ORSA report, which documents the output of the process, is approved by 
the Board. Periodic risk opinions in addition to the full annual report ensure the currency of the annual ORSA report by 
reflecting significant changes to the business and / or execution of the business plan. 

The Company determines its overall solvency needs by determining its projected regulatory capital requirements and adding 
a loading to this figure. This combined with stress and scenario testing gives the Board comfort that the Company has 
sufficient capital resources to fulfil its strategy. 

B.4 Internal Control System 

Internal control is integral to risk management and the principal means by which risk is managed. 

Primary responsibility for the identification, monitoring, control and reporting of significant risk rests with the heads of the 
various business functions on an on-going basis. Risk and control owners are identified for all significant risks and controls. 
The ERM framework ensures that these risks and controls are reviewed on a regular basis. 

The system of internal control constitutes the first and second lines of the “three lines of defence” risk management model 
(referred to above). 

The Internal Audit function is responsible for auditing the control environment as part of the internal audit plan agreed by 
the Audit Committee. 

On behalf of the Board, the Audit Committee and the Risk and Compliance Committee regularly review the Company’s 
system of internal controls. The review covers all controls, including financial, operational and compliance controls, 
completeness and accuracy of data and the risk management process. Necessary actions are taken to remedy any significant 
control failings or weaknesses identified.  

B.4.1         Compliance Function 

The key function holder for compliance oversight is the Head of Compliance. The Company has a dedicated compliance 
team that undertake advisory and monitoring activity. 

The function provides second line oversight, challenge and advice in accordance with the compliance terms of reference and 
the annual Compliance Plan, with the Head of Compliance advising on regulatory matters and leading the management of 
the relationship with the FCA. 

Management of the PRA relationship and associated actions are overseen by the UK General Counsel. Compliance supports 
this work where appropriate. 

The objectives of the compliance function are to: 
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 Advise the Company on the identification and management of its regulatory risks including those relating to 
Consumer Duty; 

 Monitor the effectiveness in relation to regulatory matters of the first line of defence functions; and 
 Provide appropriate Compliance training where required.  

Compliance provide horizon scanning and regulatory intelligence gathering in relation to new and/or updated FCA or PRA 
regulations. 

The Compliance function maintains its independence by way of the SMF16 Head of Compliance who has unfettered access 
to the Chair of the Risk and Compliance Committee and other non-executive directors. 

B.5 Internal Audit Function 

The key function holder for the Internal Audit function is the Head of Internal Audit. 

The Internal Audit function is a global AmTrust Group function which reports independently to each entity’s Audit Committee. 
Internal Audit provides senior management and the Audit Committees with information, analysis and recommendations 
about the adequacy, effectiveness and sustainability of the business operations and internal control environment. 

The mission of the Internal Audit function is to help the Board and Executive Management to protect the assets, reputation 
and sustainability of the organisation. 

This is achieved by: 

 Assessing whether all significant risks are identified and appropriately reported by Management and the Risk 
Management function to the Board and Executive Management; 

 Assessing whether they are adequately controlled; and 
 Challenging Executive Management to improve the effectiveness of governance, risk management and internal 

controls. 

Internal Audit is independent from the business and is directly responsible to the Chair of the Audit Committee, with a day-
to-day administrative reporting line to the AmTrust Group Chief Audit Officer. Internal audit has free and unrestricted access 
to the Chair of the Board, the Chair of the Audit Committee and the CEO. The Head of Internal Audit has full and free access 
to the Audit Committee including attending all Audit Committee meetings, meeting privately with members at least annually 
(or more frequently as needed), and individual meetings on a regular basis. 

Those working within the Internal Audit function are not permitted to perform day-to-day control procedures or take 
operational responsibility for any part of the Company’s operations outside of Internal Audit. Management is responsible for 
the establishment and ongoing operation of the internal control system. The Audit Committee reviews the scope and nature 
of the work performed by Internal Audit to confirm its independence. 

  B.6         Actuarial Function  

The key function holder for the Actuarial function is the Chief Actuary. 

The Chief Actuary is a qualified actuary and a member of the Institute and Faculty of Actuaries. Other members of the team 
are either qualified actuaries; working towards becoming a qualified actuary; or sufficiently qualified by experience to 
undertake the duties assigned to the individual. 

The purpose of the Actuarial function within the Company is to provide support in many areas including reserving, pricing 
and capital management. In addition to the core actuarial work, other statistical and management information support is 
provided where necessary. This work is required to be undertaken in an objective and independent manner whilst 
incorporating feedback from the business where appropriate. 

The Chief Actuary, Head of Pricing or an appropriate representative is a member of or attends the Underwriting Management 
Committee, the Investment and Capital Management Committee, the Reserve Committee and the Audit Committee. The 
Actuarial function is also involved in the reinsurance purchasing process where appropriate. The Chief Actuary will rely on 
work produced by other members of the Actuarial function to fulfil the necessary duties. 

The Actuarial function has the following specific responsibilities: 

 Production of the technical provisions in accordance with Solvency UK principles and ensuring that methodologies 
and underlying models used are appropriate for the specific lines of business of the undertaking and for the way the 
business is managed, having regard to the available data; 



 

 36 

 Assessment of whether the information technology systems used in the calculation of the technical provisions 
sufficiently support the actuarial and statistical procedures; 

 Monitoring the actuarial best estimate reserves against actual experience; 
 Reporting to the entity-level Boards on the reliability and adequacy of the technical provisions calculation; 
 Expressing an opinion regarding the Underwriting Policy at entity level; 
 Providing a statistical framework to price various lines of business; 
 Reviewing new business opportunities and providing feedback on the underlying models and assumptions or any 

external actuarial models used; 
 Working with underwriters to provide support on product performance; 
 Providing input to the Underwriting Management Committee as appropriate; 
 Providing assistance in the preparation of the Business Plan including independent input into the planned ultimate 

loss ratios for each line of business; 
 Providing inputs into the calculation of the Standard Formula SCR; 
 Working closely with the Risk Management function to facilitate the implementation of an effective risk 

management system; 
 Support to the Risk Management function to assist in quantifying the risks identified; 
  Modelling the Insurance risk faced by the Company; and 
  Opining on the Technical Provisions, the Underwriting Policy and the Reinsurance arrangements. 

Annually, the Chief Actuary prepares and submits an Actuarial Function Report to the Board that sets out the Actuarial 
function’s work in the above areas and in particular expresses an opinion on underwriting policy and reinsurance adequacy 
in accordance with Solvency UK requirements. 

B.7         Outsourcing 

Outsourcing is an important aspect of the Company’s business model and is governed by an Outsourcing Policy, approved 
by the Company’s Board, which sets out how the Company oversees and manages the risk associated with outsourcing 
effectively and proportionately.  

Critical and important outsourcers are those functions that are performed by external or intra-group providers, which are 
essential to the Company’s operations, and without which, the Company would be unable to deliver its services to 
policyholders. It includes all arrangements within the definition of material outsourced arrangements as set out by the PRA 
in SS2/21. 

The PRA requires insurance companies to take reasonable steps to avoid undue additional operational risk and not to 
undertake the outsourcing of key functions in such a way as to either impair the Company’s internal controls, or increase 
risks associated with the PRA’s ability to monitor the Company’s compliance obligations under the regulatory system. 

The Company’s outsourcing internal control framework includes, but is not limited to: 

 A risk assessment, materiality assessment and due diligence is undertaken for a prospective provider in order to 
identify the potential operational, conduct and regulatory risks that may be associated with the placement of the 
outsourced function to specific provider(s); 

 Formal and documented approach for the appointment of delegated partners; 
 Each material outsourced arrangement undergoes thorough regular auditing, and monitoring processes with clear 

routes of escalation available if issues are uncovered; 
 Each material supplier is approved by the Board; 
 Formal management and monitoring of intra-group service level agreements with regular reporting on performance 

against agreed service level agreements; and 
 Independent internal monitoring is provided by the Risk Management, Compliance and Internal Audit functions. 

Monitoring findings are reported to the Risk and Compliance Committee or the Audit Committee as appropriate. 

The Company outsources a range of critical and important activities both within the Group and externally. Intra-group 
arrangements include the provision of finance, actuarial, legal, HR, internal audit, IT, operations, and investment 
management activities. These activities are carried out by entities within group in UK, Europe and USA. 

The Company also delegates authority to bind insurance within predetermined terms as well as handle claims and 
complaints for specific classes of business to delegated partners predominantly based in the UK. The provision of data centre 
and data storage services is outsourced to external third parties within the UK. 
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The Company does not outsource any of the four key functions (as defined by Solvency UK) outside of the Group. 

B.8         Any Other Information 

None noted.
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C       Risk Profile 

Overview of Risk Exposure 

The Company is exposed to a broad landscape of risks. These include core risks that are taken as part of the Company’s 
insurance operations and are quantified in the Company’s Standard Formula model. In addition to these modelled risks, the 
Company is exposed to further risks that arise from undertaking business, including liquidity, strategic, regulatory and 
reputational risk.  

Measures Used to Assess Risks  

The Company uses the Solvency UK Standard Formula to calculate all the components of its SCR. The table below shows the 
mapping of the risks covered by the Standard Formula to the Company’s risk taxonomy. 

Mapping of ASL Risk Categories to SF risks per ASL Risk Management Policy 

Risk         Sub-categories          SF risk type 

1 Market • Equity, Property, Interest Rate (IR), Spread, 
FX 

• Equity, Property, IR, Spread, FX, 
Concentration 

2 Credit 

• Investments and Intra-group 
counterparties 

• Intermediaries, Banks 
• Reinsurers, Collateral, Funds Withheld 

• Spread 
• Counter-party default 

3 Underwriting • Volume, Exposure, Pricing  
• Segments and Concentration  

• Non-life & Health (premium, 
lapse, CAT) 

4 Reserving • Reserving • Reserve risk 

5 Operational 

• Processes, Data, Cyber security and 
Systems 

• Conduct, Financial Crime 
• Outsourcing 
• People 

• Operational risk 

6 Liquidity • Liquidity 

• Not included in SCR calculation 
• These are risks for which insurers 

do not typically hold capital 

7 Legal, Strategic  
• Legal and regulatory 
• Execution and Governance  

8 Group, Solvency 
• Group 
• Solvency  

Quantification of Modelled Risks by Risk Category 

The table below sets out the quantification as at 31 December 2025 of the Company’s modelled risk categories and the 
related movements over the preceding twelve months. The figures represent the loss for each risk category that is likely to 
be exceeded only once in two hundred years. Due to diversification, the total risk of the Company is lower than the sum of 
the individual categories. 
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ASL SCR Risk Source 

One Year Regulatory SCR (£’000) 

2025 2024 Change (Y/Y) % change 

Health NSLT underwriting risk 0 0 0 0% 

Non-Life underwriting risk 93,572 104,955 (11,383) (11%) 

Market risk 33,368 26,925 6,443 24% 

Counterparty default risk 14,919 12,989 1,930 15% 

Undiversified Basic SCR 141,859 144,869 (3,010) (2%) 

Diversification credit (26,543) (22,966) (3,577) 16% 

Basic SCR 115,316 121,903 (6,587) (5%) 

Operational risk 15,470 16,122 (653) (4%) 

Loss-absorbing capacity of deferred taxes (14,895) (7,890) (7,005) 89% 

Standard Formula SCR 115,891 130,135 (14,244) (11%) 

MCR 42,640 38,460 4,180 11% 

Own Funds 217,242 207,557 9,685 5% 

Ratio of Own Funds to SCR 187% 159% 28%  

 

C.1         Underwriting Risk 

Underwriting risk refers to fluctuations in the timing, frequency and severity of insured events, relative to the expectations of 
the Company at the time of underwriting. 

The Company uses a suite of risk appetite metrics to monitor its exposure to underwriting risk that are evaluated each quarter. 
These include volume of premium underwritten by class of business and any deterioration in prior year reserves. 

C.1.1 Material Risk Exposures 

The Company is exposed to premium risk (the risk that premiums are insufficient to cover the value of claims made) and 
reserve risk (the risk that on-going claims are settled at a higher value than previously expected). The Company’s material 
underwriting risk exposure comes from the PL, Property and Legal Expenses lines of business. These lines of business 
accounted for approximately 66% of the Company’s total GWP for 2025. The SCR quantifies the potential for adverse 
development as part of the calculation of the premium and reserve risk. 

Overall, ASL’s non-life underwriting risk exposure decreased over 2025. The application of excess of loss reinsurance on the 
property book has resulted in decreased exposure to Catastrophe Risk and the execution of the LPT with AIIL, an “A-“rated 
affiliated reinsurance company domiciled in Bermuda caused a reduction in the Company’s non-life premium and reserve 
risk, although this was tempered somewhat by increasing budgeted premium volumes during 2025. 

The Company continues to benefit from the execution of the reinsurance arrangement with AIIL which significantly reduces 
the risk of volatility in prior year development, reducing the Company’s exposure to reserve risk. The transaction is on a funds 
withheld basis as at 31 December 2025. This mitigates the associated increased credit risk of the related receivables, given 
that the funds remain with the Company. 

C1.2 Material Risk Concentrations 

The Company’s underwriting risk exposure is concentrated in the legal expenses, property and PL lines of business. 
Approximately 66% of the Company’s 2025 GWP is attributable to these lines of business. 

There is also a geographic concentration of underwriting risk with 77% of business written in the UK, although business 
written outside of the UK is growing as a proportion of ASL’s GWP. Most Property and PL business is written in the UK.  

C1.3 Material Risk Mitigation 

The Company takes on underwriting risks to generate a return. The Company aims to write (re)insurance business in areas 
where the major, composite insurers have neither focus nor predominance, and where the Company can develop long-term 
relationships with its clients. All business should be written in line with the underwriting guidelines. 
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This risk is mitigated through a range of management controls. The Actuarial Pricing team review new business to determine 
that rates are adequate. Within underwriting teams, a peer review also takes place. There is constant monitoring of 
underwriting performance by management, which allows corrective action to be taken if a piece of business is not performing 
as expected. 

The Company also uses reinsurance to mitigate underwriting risk. For capacity to write new business, the Company uses a 
50% whole account quota share with a global third-party reinsurer rated “AA-” by Standard & Poors. The current contract 
ends on 30 June 2026, although the Company intends to renew. On its back book, the Company has quota share 
arrangements and the reinsurance arrangement with AIIL. The LPT significantly reduces the risk of volatility in prior year 
development, reducing the Company’s exposure to reserve risk. 

ASL’s underwriting criteria and exposure management tools help reduce concentration in any one area and the potential 
impacts of a natural catastrophe.  ASL also underwrite a diverse range of products, as shown in section A, further reducing 
any potential concentration of risk. 

The Company has also developed a framework which assesses loss exposure from several risk factors relating to the changing 
global climate.  

Reserving risk is overseen by the Reserve Committee. The Actuarial function project an independent actuarial estimate of the 
reserves for each class of business. These are presented at the committee to challenge Management’s view of the reserves. 

C1.4 Risk Sensitivities 

The Company has performed a series of sensitivity tests on its solvency position; these are shown in section C.7. 

C1.5 Other Material information 

None noted. 

C.2         Market Risk 

Market risk is the risk of loss of income or decrease in the value of assets caused by movements in the level and prices of 
financial instruments. Market risk includes factors such as equity values, property values, interest rates, foreign exchange and 
spread risk. 

The Company identifies and measures key market risk exposures by closely monitoring the currency and duration mismatch 
to capture exposure to currency and interest rate risks, as well as the composition of the bond portfolio holdings by credit 
ratings to capture exposure to spread risk. 

Investments are reviewed quarterly through the Investment and Capital Management Committee and at the Risk and 
Compliance Committee. 

C.2.1         Material Risk Exposures 

The Company’s material exposures to market risk relate to interest rate risk and spread risk on its bond portfolio, foreign 
exchange risk on its currency exposures and concentration and spread risk due to intra-group loans. 

The bond portfolio consists of corporate and government bonds. It is exposed to interest rate risk, as well as to credit spread 
risk. Fluctuations in rates of inflation influence interest rates, which in turn impact the market value of the investment 
portfolio and yields on new investments. Thus, rising interest rates may have an adverse impact on the bond portfolio and 
drive the value of the bonds down. Whereas, widening credit spreads would also negatively impact the value of the bond 
portfolio. 

Property comprises less than 5% of the investment portfolio and does not pose any material risk to the business. 

The Company manages its foreign exchange risk against its functional currency, which is presented in Pounds Sterling. 
Foreign exchange risk arises when future commercial transactions or recognised assets and liabilities are denominated in a 
currency that is not the entity’s functional currency. This applies both to assets and liabilities held directly by the Company. 

C.2.2         Material Risk Concentrations 

 The Company’s material exposures to market risk relate to interest rate and spread risk on its investment portfolio and 
foreign exchange risk on its currency exposures. 
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C.2.3         Material Risk Mitigation 

The Company invests primarily in fixed rate government and corporate bonds. The Company has limited appetite for 
investments in equities and no appetite for complex investments such as derivatives. By investing in assets where the risk 
can be properly identified, the Company fulfils the Prudent Person principle. 

Investment management is outsourced to another company within the AmTrust Group. A set of Investment Management 
Guidelines are in place which governs the investment management process, adherence to which is monitored by the 
Investment and Capital Management Committee. 

The Company invests in property occupied or part-occupied by the Company or other entities within the AmTrust Group but 
has no appetite to invest in properties that it does not occupy or intend to occupy in future, at least in part. 

The Company monitors interest rate risk by tracking the duration of assets and liabilities. Any gap between the mean duration 
of the assets and the estimated mean duration of the liabilities is minimised by means of buying and selling fixed interest 
securities of different durations. 

The Company is exposed to foreign exchange risk, by operating in multiple currencies. The Company seeks to mitigate the 
currency risk by matching the estimated foreign currency denominated liabilities with assets denominated in the same 
currency. The Company’s currency matching strategy is well protected against depreciation of Pounds Sterling. 

C.2.4         Risk Sensitivities 

The Company has performed a series of sensitivity tests on its solvency position; these are shown in section C.7. 

C.2.5         Other Material Information 

None noted. 

C.3         Credit Risk 

Credit risk is the potential loss arising principally from adverse changes in the financial condition of intermediaries that sell 
the Company’s policies, the issuers of fixed maturity securities, banks with which the Company holds cash and the financial 
condition of intra-group and third-party reinsurers. 

Management identifies and measures key credit risk exposure by monitoring the credit rating of banks, reinsurers and bonds, 
exposure to individual external reinsurer counterparties and banks and credit extended to intermediaries compared with 
limits set by the Finance function. 

C.3.1         Material Risk Exposures 

The Company is subject to material risk exposures with respect to its reinsurers, banks and bond counterparties. 

C.3.2         Material Risk Concentrations 

The Company’s primary exposure is to credit risk in relation to material accounts with its Reinsurance counterparties: AIIL 
(£57.1m or 40% of the Company’s total exposure). 

The Company is exposed to general economic, business and industry conditions. Adverse general economic conditions may 
cause, among other things, significant reductions in available capital and liquidity from banks and other credit providers. the 
Company’s largest bank exposure is to Lloyd’s Bank (£8.9m or 6% of the Company’s total exposure). 

The Company’s largest corporate bond exposure is to Metropolitan Life Global Funding, making up 2.3% of the investment 
portfolio (excluding cash). Other large bond exposures are to Toronto Dominion Bank, Banco Santander SA, John Deere Bank 
SA and Morgan Stanley. 

C.3.3         Material Risk Mitigation 

To reduce the Company’s exposure to reinsurance credit risk, the financial condition of reinsurers is evaluated, and 
reinsurance is placed with companies and syndicates that are believed to be financially sound. The large exposure to the AIIL 
quota share is fully collateralised and the reinsurance arrangement with AIIL is on a funds withheld basis. The Swiss Re quota 
share contract that renewed on 1 July 2025 is on a reserves withheld basis, reducing the net exposure. The credit quality of 
reinsurers is monitored when placing new and renewal reinsurance, as well as on an ongoing, current basis. The Company 
uses objective criteria to select and retain its reinsurers, including requiring a financial strength rating of “A-” or better by the 
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Company’s nominated external credit assessment institutions (‘ECAIs’), sufficient Solvency UK (or equivalent) Solvency Ratio 
or the posting of acceptable collateral. 

To reduce credit risk, the Company performs ongoing evaluations of its counterparties’ financial condition. 

Credit risk related to the issuers of fixed maturity securities is addressed by investing primarily in corporate or government 
bonds that are rated “A-” or better by the Company’s nominated ECAIs. Exposure is limited by the employment of 
diversification policies that limit the credit exposure to any single issuer. 

The Company manages the levels of credit risk it accepts by reviewing exposures regularly and reporting to management of 
significant counterparty exposures. Credit limits are also in place for certain counterparties as is deemed appropriate within 
the Company. 

Exposures to banks are limited to those are rated “A-“ or higher by the Company’s nominated ECAIs, except where required 
for business reasons, typically in jurisdictions where there are no “A-“ rated banks available. In this case exposures are kept 
to a minimum. 

C.3.4         Risk Sensitivities 

The Company has performed a series of sensitivity tests on its solvency position; these are shown in section C.7. 

C.3.5         Other Material Information 

None noted. 

C.4         Liquidity Risk 

Liquidity risk is the risk that the Company is unable to meet its payment obligations, when due, at a reasonable cost. The 
Company aims to maintain sufficient liquid assets to be able to meet its liabilities as they fall due. 

The Company calculates a liquidity ratio based on comparing current assets with liabilities, to monitor and manage liquidity. 
Cash flow patterns are continuously monitored and liquidity is controlled by maintaining sufficient cash and highly 
marketable securities to maintain liquidity risk at acceptably low levels.  

The liquidity ratio compares current liabilities with assets, but assets are subject to an allowance based on how liquid they 
are.  

C.4.1         Material Risk Exposures 

There is a material exposure to liquidity risk through investments in times of severe market stress. If premium payments are 
not received from coverholders and policyholders, this could also lead to a liquidity risk event. In any such event, the 
Company increases the frequency of its cashflow forecast updates and increases cash holdings when deemed appropriate 
to ensure it is able to honour all eligible obligations to all of its stakeholders as they come due. Reinsurance may additionally 
pose a residual liquidity risk with delays in payment by the reinsurer or their default which, while classed as a credit risk event, 
would also pose major liquidity issues for the Company.  

C.4.2         Material Risk Concentrations 

The Company’s liquidity risk exposure is concentrated in reinsurance contracts, financial assets (bonds) and property. 

C.4.3         Material Risk Mitigation 

The Company’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimise 
potential adverse effects on the Company’s financial performance. It manages these positions to minimise the risk of 
significant deterioration of the investment portfolio while earning profitable returns from those investments. This is 
monitored through the Investment and Capital Management Committee and risk appetite metric reporting.  

The Company invests mainly in government and corporate bonds, which are normally highly liquid, so it holds relatively 
small amounts of cash. It accepts the risk that during times of stress, there may be market value losses realised by liquidating 
bonds. 

The Company maintains enough cash and highly rated marketable securities to fund claim payments and operations.  

C.4.4         Risk Sensitivities 

The Company has performed a series of sensitivity tests on its solvency position; these are shown in section C.7. 
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C.4.5         Other Material Information 

None noted. 

C.5         Operational Risk 

Operational risk is the risk of loss arising from inadequate or failed internal processes, people and systems, or external events. 
It arises out of actions undertaken, or events occurring, within the Company, brokers, investment management companies 
or outsourced agencies and individuals.  

The Company has risk management processes in place, such as third-party audit, internal audit, controls testing, project 
management, RCSA, and data governance to assess and monitor operational risk exposures. 

C.5.1         Material Risk Exposures 

The Company is exposed to operational risk through several avenues, such as IT, data, outsourcing, underwriting, 
reinsurance, fraud and conduct.  

As a result of limitations inherent in all control systems, it is not possible to fully prevent fraud or errors from occurring. 
Judgments in decision-making can be faulty, and breakdowns may occur through simple human error. The Company looks 
to minimise such errors and risk through its internal risk and control framework. 

In addition, any ineffectiveness in internal controls could have a material adverse effect on the Company’s business. For 
instance, failure to maintain pricing disciplines and robust underwriting controls; poor quality Management Information or 
IT systems to capture data and business performance; failure to identify appropriate opportunities in a soft insurance cycle 
and prolonged competition; a potential reduction of control over the actions of third parties operating on its behalf 
(outsourcing). 

Following the COVID-19 pandemic, the Company has adopted a hybrid working model i.e. a combination of office and remote 
working, having demonstrated its ability to continue its operations remotely and provide services and products to its 
customers. The Company continues to monitor and manage the additional operational risks associated with this mode of 
working, including reliance on IT and communications. 

C.5.2        Material Risk Concentrations 

The Company’s material risk concentrations are in IT and outsourcing. 

The majority of the Company’s core lines are sold through independent third-party brokers, agents, retailers or 
administrators, many of whom the Company has worked with for several years, in particular in the legal expenses, property 
and warranty lines of business. 

IT is an integral aspect of the Company’s day-to-day business operations and as such, any system failure can pose a serious 
threat to operations. 

C.5.3         Material Risk Mitigation 

The Company does not seek to take on operational risk to generate a return. However, it recognises that some degree of 
operational risk is an unavoidable consequence of pursuing its strategic objectives and carrying out its day-to-day operations. 
It therefore seeks to mitigate this risk through its corporate governance and internal control mechanisms, due diligence and 
business continuity. 

All the Company’s material operational risks are captured within its Risk Register. The Risk Management function carries out 
a regular RCSA exercise where meetings are held with each key risk owner to review and update the risk registers with new 
risks and controls, as well as judging whether the ratings for inherent and residual risks are still valid. 

C.5.4         Risk Sensitivities 

The Company has performed a series of sensitivity tests on its solvency position; these are shown in section C.7. 

C.5.5         Other Material Information 

None noted. 
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C.6        Other Material Risks 

C.6.1         Legal and Regulatory Risks 

Legal and regulatory risks are the risks of non-compliance with regulation and legislation. 

The Company does not seek to take on legal and regulatory risk in order to generate a return. However, it recognises that 
some degree of legal and regulatory risk is an unavoidable consequence of remaining in business. It therefore seeks to 
mitigate these risks through its corporate governance and internal control mechanisms. Awareness of the risks and the 
Company’s control mechanisms are maintained through its policies and procedures framework and training programs. 

C.6.2         Strategic Risk  

Strategic risk arises from the Company’s failure to sufficiently define its direction and objectives, together with the resourcing 
and monitoring of the achievement of the same. 

The Company has a well-developed business planning process, and its business plans are approved by the Board. The 
business plans are also used in the ORSA process. 

C.6.3         Governance Risk  

Governance risk arises from the Company’s failure to demonstrate its independent and proper stewardship of its affairs in 
order to safeguard the assets of its shareholders and the overall interests of its stakeholders. 

The Company regards a strong governance framework to be vital in achieving its objectives as well as providing transparency 
and accountability to its various stakeholders. A system of internal control and governance has been developed using the 
“three lines of defence” model. 

C.6.4         Other Group Risks  

Other Group risks arise from the Company’s interaction with or reliance on other parts of the AmTrust Group, through 
parental influence, changes in overall credit rating, or direct contagion. 

The Company maintains a good relationship with its ultimate parent and expects that, at all times, it will remain suitably 
apprised of all of the material risks within the AmTrust Group that may, if crystallised, have a negative impact upon its 
business strategy and/or cause detriment to its customers. Furthermore, the Board stays informed of the current and 
emerging risks at the AmTrust Group through the NEDs who sit on the Board. 

C.6.5         Solvency Risk 

Solvency Risk is the risk that the Company fails to maintain adequate levels of capital resources of sufficient quality and 
quantity to carry out its business objectives and in order to meet all domestic and international regulatory considerations 
regarding the capital resource requirements. 

The Company ensures it is solvent at all times through: monitoring its solvency position, the production of financial accounts 
and quarterly solvency forecasting (including the annual ORSA process) and prior to any strategic decision making. 

C.6.6         Reputational Risk 

Reputational Risk relates to potential losses of the Company resulting from damages to the Company’s reputation, which 
could be manifested in terms of lost revenue; increased operating, capital or regulatory costs; or destruction of shareholder 
value.  

The Company manages reputational risk by operating to high standards across its business activities, and continuously 
monitoring feedback from its key stakeholders, including customers and regulators.   
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C.7         Any Other Information 

C.7.1         Risk Sensitivities 

The Company has performed sensitivity tests to show the impact on the SCR, Own Funds and SCR coverage ratio. These are 
independent stresses to individual risks, although in practice risks may occur in combination, but the impact would differ 
from the combination of impacts of the individual stresses. No future management actions, which could mitigate the impacts 
shown, have been taken into account. The impacts of each stress are non-linear and the results shown should not be used 
to extrapolate the effects of larger or smaller changes in the assumptions. 

The Company has performed the following sensitivity tests on its solvency position. 

Test SCR/change Own funds/change Solvency ratio/change 
As at 31 December 2025 £’m £’m £’m £’m % % 
Solvency position 115.9  217.2  187.4%  

Large Claim Event 120.5 4.6 209.3 (7.9) 173.7% (13.7%) 

TP Assumption Change 116.7 0.8 214.9 (2.3) 184.2% (3.2%) 

Currency Increase 116.3 0.4 217.2 0.0 186.8% (0.6%) 

Currency Shock 115.0 (0.9) 220.5 3.3 191.8% 4.4% 

Concentration Increase 115.9 0.0 217.2 0.0 187.4% 0.0% 

Type 2 Increase 116.6 0.7 217.1 (0.1) 186.3% (1.1%) 

Duration Increase 119.2 3.3 217.2 0.0 182.3% (5.1%) 

Duration Decrease 113.2 (2.7) 217.2 0.0 191.9% 4.5% 

Property Shock 115.9 0.0 217.1 (0.1) 187.3% (0.1%) 

RI Balance & Investments 116.2 0.3 217.2 0.0 187.0% (0.4%) 

Yield Curve Upshock 118.8 2.9 202.5 (14.7) 170.5% (16.9%) 

Yield Curve Downshock 113.7 (2.2) 230.2 13.0 202.7% 15.3% 

RI Downgrade 117.4 1.5 217.1 (0.1) 185.0% (2.4%) 

Reinsurance exposure deterioration 116.7 0.8 217.1 (0.1) 186.2% (1.2%) 

The tests with the largest effect on the solvency ratio are the yield curve upshock and downshock. The Company has robust 
investment procedures in place, as described in section B.1.2.3.4.  
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D        Valuation for Solvency Purposes 

This section highlights the way the Company’s assets and liabilities are valued differently when calculating own funds (net 
equity on a Solvency UK basis) and when preparing its statutory accounts. The former applies the valuation rules from the 
PRA Rulebook, and the latter applies valuation rules under Generally Accepted Accounting Principles (‘GAAP’) in the UK.  

The valuation rules from the PRA Rulebook use International Financial Reporting Standards (‘IFRS’) as a starting position with 
various changes applied to move to an economic balance sheet position. UK GAAP is largely equivalent to the accounting 
principles applied under IFRS, although differences do exist. 

The tables below show the valuation on a Solvency UK basis of the Company’s assets and liabilities as at 31 December 2025. 
Under Solvency UK, certain assets and liabilities are categorised differently from their classification under UK GAAP. 
Therefore, the presentation of them in this section may differ from the UK GAAP statutory accounts. Where this is the case, it 
is noted in the relevant section below. 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

 £’000 £’000 £’000 £’000 

Assets     

Deferred acquisition costs 77,652  (77,652) 0 

Deferred tax assets 36  (36) 0 

Property, plant and equipment held for 
own use 

1,038  418 1,456 

Investments (other than assets held for 
index linked and unit-linked contracts): 

    

  Equities:     

    Equities - unlisted 6,217   6,217 

  Bonds:     

    Government bonds 332,972   332,972 

    Corporate bonds 305,017   305,017 

Collective Investments Undertakings 9,328   9,328 

Loans and mortgages 31,125  1 31,126 

Reinsurance recoverables from:     

    Non-life and health similar to non-life 636,347 (219,303) (76,753) 340,291 

Deposits to cedants 78   78 

Insurance and intermediaries receivables 353,130 (342,551)  10,579 

Reinsurance receivables 99,862 4,561  104,423 

Receivables (trade, not insurance) 2,423 8,200  10,623 

Cash and cash equivalents 9,317   9,317 

Any other assets, not elsewhere shown 6,357  (4,068) 2,289 

Assets 1,870,899 (549,093) (158,090) 1,163,716 
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 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

 £’000 £’000 £’000 £’000 

Liabilities     

Technical provisions – non-life 906,696 (275,960) (630,736) 0 

Best estimate – non-life   515,663 515,663 

Risk margin – non-life   9,398 9,398 

Deposits from reinsurers 374,974   374,974 

Deferred tax liabilities 0  4,168 4,168 

Provisions other than technical provisions 7,961   7,961 

Insurance and intermediaries payables 73,853 (58,390)  15,463 

Reinsurance payables 281,774 (214,743) (67,031) 0 

Any other liabilities, not elsewhere shown 21,010  (2,163) 18,847 

Total liabilities 1,666,268 (549,093) (170,701) 946,474 

Excess of assets over liabilities 204,631 0 12,611 217,242 

Going Concern 

The Company has considerable financial resources and a balanced book of business. After review of the key performance 
indicators, financial and solvency (as determined under the Solvency UK regime) forecasts and budgets, and the key risks as 
outlined in section C, the Directors have a reasonable expectation that the Company has adequate resources available to 
continue in operational existence for at least the following 12 months from the date of the approval of the SFCR. 

Management prepares a number of risk assessment documents which are reviewed by the Board and shared with the PRA 
as appropriate. These documents also consider the Company’s responses to mitigate these risks. No significant shortfalls are 
currently considered to exist in the Company’s governance and controls environment. 

The Directors have evaluated the results of the assessments conducted by management, including stresses and believe that 
the going concern basis of preparing the 31 December 2025 financial statements is appropriate. 

D.1         Assets  

D.1.1  Deferred Acquisition Costs 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Deferred acquisition costs 77,652  (77,652) 0 

Deferred acquisition costs are valued at nil for Solvency UK purposes. Instead, all cashflows related to expenses due to 
servicing recognised insurance obligations are considered in the best estimate technical provisions. 

D.1.2  Deferred Tax Asset 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Deferred tax asset 36  36 0 

Deferred taxation is provided in full on timing differences which result in an obligation at the date of this report to pay more 
tax, or a right to pay less tax, at a future date. These timing differences have resulted in a deferred tax asset in the statutory 
accounts. 
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As a result of adjusting the UK GAAP balance sheet to an economic balance sheet for Solvency UK, additional gains and losses 
are created within the Company. The Solvency UK framework permits deferred tax balances to be created on the differences 
between the tax base of assets and liabilities and the value based on Solvency UK principles.  

The adjustments at the year-end resulted in an overall increase in the tax base of net assets and therefore a valuation 
adjustment to reduce the deferred tax asset, and reflect the resulting deferred tax liability, has been made at the appropriate 
rate.  

D.1.3  Property, Plant and Equipment Held 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Property, plant and equipment held for 
own use 

1,038  418 1,456 

Under Solvency UK the valuation methodology for property, plant and equipment is to use a reliable estimate for the amount 
which the assets could be exchanged between knowledgeable willing parties in an arm’s length transaction. 

Within the UK GAAP annual accounts, property held for own use is valued at fair market value less accumulated depreciation. 
The latest valuation was performed as part of the year end process for 31 December 2025. 

The fair market value which the Company’s property is carried at within the UK GAAP accounts is considered to be a 
consistent valuation methodology to the Solvency UK guidelines. As the fair value is not arrived at using a quoted market 
price, nor adjusted quoted market price, the valuation technique is considered an alternative valuation method under 
Solvency UK.  This is described in more detail section D.4.1 below. 

D.1.4 Investments 

D.1.4.1  Bonds and Equity Securities 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

  Bonds:     

    Government bonds 332,972   332,972 

    Corporate bonds 305,017   305,017 

  Equities:     

    Equities – unlisted 6,217   6,217 

Collective Investments Undertakings 9,328   9,328 

The Company’s investment portfolio consists primarily of corporate and government bonds.  

The Company elects to carry its investments at fair value through the profit and loss account at inception. These assets are 
managed and their performance evaluated on a fair value basis, and information about their fair values is provided internally 
to key management personnel on a regular basis including the Board and the Investment and Capital Management 
Committee. 

Investments are classified into three tiers of fair value hierarchy based on the characteristics of inputs available in the 
marketplace. The following valuation hierarchy is used: 

 Level 1 – Quoted market prices in active markets for the same assets. 
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 Level 2 – Quoted market prices in active markets for similar assets with adjustments to reflect differences. The 
adjustments reflect factors specific to the asset including the condition or location of the asset, the extent to which 
inputs relate to items that are comparable with the asset and the volume or level of activity in the markets within 
which the inputs are observed. 

 Level 3 – Alternative valuation methods which make use of relevant market inputs including: 
 Quoted prices for identical or similar assets which are not active; 
 Inputs other than quoted prices that are observable for the asset, including interest rates and yield curves 

observable at commonly quoted intervals, implied volatilities and credit spreads; and 
 Market-corroborated inputs, which may not be directly observable but are based on or supported by 

observable market data. 

For the purposes of the above, active markets are determined by trading volumes which allow pricing information to be 
provided on an ongoing basis. 

At 31 December 2025, the Company had £13.4m of Level 1 investments, £633.9m of Level 2 investments and £6.2m of Level 3 
investments. 

No adjustment is made to move accrued interest which is included for both UK GAAP and Solvency UK purposes within the 
value of the bonds. 

Collective investments undertakings of £9.3m and corporate bonds of £2.3m classified as such in the table above are 
presented as cash and cash equivalents in the UK GAAP statutory accounts. Their presentation as collective investments 
undertakings and corporate bonds is appropriate under Solvency UK. 

D.1.5  Loans and Mortgages 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Loans and mortgages 31,125  1 31,126 

Loans and mortgages are measured at amortised cost using the effective interest method for UK GAAP and at fair value using 
the income approach through the discounted cash flow method for the purpose of Solvency UK.  

Therefore, a small valuation adjustment was made to loans and mortgages at the balance sheet date in line with the 
Company’s discounted cash flow method of valuation for loans and mortgages.  

At 31 December 2025, the loans and mortgages balance relates to a loan made to an AmTrust group counterparty. To mitigate 
any credit risk to this counterparty, the loan is fully collateralised by cash funds and investments held in a segregated, third-
party administered trust account for the benefit of the Company.     

The Company does not have any mortgages as at 31 December 2025.  

D.1.6  Reinsurance Recoverables 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Reinsurance recoverables from:     

    Non-life and health similar to non-life 636,347 (219,303) (76,753) 340,291 

Reinsurance recoverables are valued as part of technical provisions and separated out for disclosure purposes on the 
Solvency UK balance sheet. Most reinsurance cover is provided by quota share contracts and the recoverables are calculated 
as a fixed proportion of the gross liabilities. For the non-proportional cover, the recoverable amount has been estimated 
judgementally, by class, based on the attachment point and limits of each contract and a review of the historical recoveries 
made under each contract. 
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An adjustment is made in respect of future premiums held within reinsurance payables in the UK GAAP balance sheet. These 
balances are reclassified within technical provisions on the Solvency UK balance sheet. 

Further valuation adjustments made to reinsurance recoverables are described within section D.2. 

D.1.7  Deposits to cedants 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Deposits to cedants 78   78 

Deposits to cedants is valued at amortised cost, consistent with the approach under UK GAAP. This is not considered to be 
materially different from the Solvency UK valuation principle since creditor balances are short term (payable within 6 months), 
with no discounting impact and convertible into a cash balance.  

D.1.8  Insurance and Intermediaries Receivables, Reinsurance Receivables and Non-Insurance Trade Receivables 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Insurance and intermediaries receivables 353,130 (342.551)  10,579 

Reinsurance receivables 99,862 4,561  104,423 

Receivables (trade, not insurance) 2,423 8,200  10,623 

Receivables relating to insurance and intermediaries, reinsurance and other trade are valued at amortised cost, consistent 
with the approach under UK GAAP, which is not considered to be materially different from the fair value approach under 
Solvency UK valuation principles, since debtor balances are short term, with no discounting impact and convertible into a 
cash balance.  

Receivables that are not yet due are reclassified and dealt with as part of the technical provisions, described below.  

There are a number of other reclassifications made between the UK GAAP balance sheet and the Solvency UK balance sheet 
relating to these items to correctly classify items under the Solvency UK categories. 

D.1.9  Cash and Other Assets 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Assets £’000 £’000 £’000 £’000 

Cash and cash equivalents 9,317   9,317 

Any other assets, not elsewhere shown 6,357  (4,068) 2,289 

Cash and cash equivalents comprise cash in hand and demand deposits with banks. Cash and cash equivalents are 
considered to be held at fair value. 

The valuation adjustment to any other assets, not elsewhere shown relates to the derecognition of prepayments, which are 
excluded from the Solvency UK balance sheet.  

Cash and cash equivalents excludes collective investments undertakings of £9.3m and corporate bonds of £2.3m that are 
classified as cash and cash equivalents in the UK GAAP statutory accounts. The presentation of cash and cash equivalents in 
the table above is appropriate under Solvency UK. 
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D.1.10  Changes made to recognition and valuation basis of assets during the year 

No changes were made to the recognition and valuation basis of assets during 2025. 

D.2         Technical Provisions  

Technical provisions represent a valuation of the Company’s obligations towards policyholders. Under Solvency UK these 
are required to be calculated as the sum of:  

 Best estimate equal to the probability-weighted average of all future cash-flows, taking account of the time value of 
money; and 

 A risk margin equivalent to the amount that an insurance undertaking would be expected to require in order to take 
over and meet the technical provision obligations. 

On a Solvency UK basis the total net technical provisions, including the risk margin, were £185m.  

The following tables show a summary of the Company’s technical provisions under Solvency UK: 

31 December 2025 
Gross of 

Reinsurance 
(£’000) 

Recoverable 
from 

Reinsurance 
(£’000) 

Net of 
Reinsurance 

(£’000) 

Risk Margin 
(£’000) 

Total Technical 
Provisions   

(£’000) 
Class 

Assistance 1,377 922 455 23 478 

Credit and suretyship (261) (4,146) 3,885 257 4,142 

Fire and other damage to property 59,754 19,489 40,265 1,473 41,738 

General liability 325,645 268,887 56,758 2,066 58,824 

Legal expenses 30,974 6,992 23,982 2,742 26,724 

Medical expense 1 1 0 0 0 

Miscellaneous financial loss 92,534 46,609 45,925 2,667 48,592 

Non-proportional property reinsurance 5,639 1,537 4,102 170 4,272 

Total 515,663 340,291 175,372 9,398 184,770 
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31 December 2024 
Gross of 

Reinsurance 
(£’000) 

Recoverable 
from 

Reinsurance 
(£’000) 

Net of 
Reinsurance 

(£’000) 

Risk Margin 
(£’000) 

Total Technical 
Provisions   

(£’000) Class 

Assistance 1,586 553 1,033 67 1,100 

Credit and suretyship 948 816 132 131 263 

Fire and other damage to property 54,960 17,613 37,347 1,850 39,197 

General liability 377,244 315,486 61,758 3,067 64,825 

Legal expenses 25,059 8,886 16,173 3,427 19,600 

Medical expense (40) (39) (1) 0 (1) 

Miscellaneous financial loss 77,664 41,429 36,235 2,337 38,572 

Total 537,421 384,744 152,677 10,879 163,556 

The Company’s UK GAAP Reserving Policy requires the actuarial function to calculate ultimate loss ratios including margins 
for prudence/uncertainty. For Solvency UK purposes the Technical Provisions exclude these margins. The loss ratios are 
calculated at the homogenous class of business level, which is consistent with the way the business is underwritten and 
managed. This provides an estimate of the expected future cash outflows from earned business and expected future cash 
inflows from any associated reinsurance as at the valuation date. An explicit additional margin is added based on the Reserve 
Committee’s recommendations. 

D.2.1         Underlying Uncertainties 

The actuarial function has employed techniques and assumptions that it believes are appropriate for estimating the 
technical provisions. However, the results of these techniques are subject to uncertainty, and it should be recognised that 
future claim emergence is likely to deviate, perhaps materially, from the estimates. The uncertainties in the estimates for the 
Company are increased due to: 

 The small size of some (sub)lines of business; 
 The lack of development history and hence reliance on benchmarks in some classes; 
 An increased reserve uncertainty on long-tailed lines of business; 
 Uncertainty over the losses on remaining unearned exposures, particularly for the classes earning over extended 

periods such as the structural defects business or the warranty business; 
 Uncertainty over the number and magnitude of potential large losses on long-tailed business; 
 The existence of profit caps and profit shares for some programs which also adds to the uncertainty in aggregate 

estimates; and 
 Any increase in unanticipated inflation potentially impacting a number of lines of business. 

 
D.2.2         Solvency UK Related Uncertainties 

Additional uncertainties because of the Solvency UK adjustments include: 

 Uncertainty over the number and magnitude of potential large losses (and catastrophes) on all business that is 
unexpired at the valuation date; 

 Uncertainty over the provision for Events Not in Data (‘ENIDs’) where, by their very nature, there is no data available; 
 Potential for deviation in the expected profits on un-incepted and unearned business; 
 Potential for deviation in payment patterns from expectations, resulting in an over or under-estimation of the level 

of discount; 
 Uncertainty over the volume of unincepted business; 
 Uncertainty surrounding the future premium receivable; and 
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 Estimation of the risk margin due to uncertainty in the run-off of the capital requirements. 

D.2.3         Differences Between Solvency UK Valuation and Financial Statements 

Solvency UK technical provisions are evaluated on a best estimate cash flow basis with items such as unearned premium 
reserves removed. The adjustments made to move the UK GAAP estimates to a Solvency UK basis are set out in sections 
D.2.3.1 to D.2.3.13 below: 

 

D.2.3.1 Removal of Margins in the UK GAAP Reserves 

The Board holds an additional margin above the actuarial best estimate to allow for the uncertainty in the estimates. These 
are removed for Solvency UK purposes. 

D.2.3.2     Removal of Profit in the Unearned Premium Reserve 

The full amount of unearned premiums is removed from the technical provisions. The best estimate of the claim liabilities 
associated with the Unearned Premium Reserve (‘UPR’) is added back and expected reinsurance recoveries are allowed for 
separately for both proportional and non-proportional reinsurance. 

D.2.3.3     Recognition of Profits in Business Written Prior to, but Incepting After, the Valuation Date 

The Bound But Not Incepted (‘BBNI’) profits reduce the technical provisions. The best estimate of the claims liabilities 
associated with these premiums are added to the technical provisions. Expected reinsurance recoveries are allowed for 
separately for both proportional and non-proportional reinsurance. 

D.2.3.4     Allowance for Future Premiums 

Future premium cash flows are derived from the Company’s financial systems for both gross cash inflows and reinsurance 
cash outflows. 

D.2.3.5     Allowance for Events Not in Data 

Under UK GAAP, technical provisions only make allowance for items that are implicitly included within the data or are 
“reasonably foreseeable”. Under Solvency UK, the best estimate must have reference to “all possible outcomes” including 
latent claims or very extreme high severity, low probability claims. The Company also makes allowance for specific events 
increasing this uncertainty such as the potential for a period of higher than anticipated inflation. Gross and ceded technical 
provisions are estimated separately. 

D.2.3.6     Allowance for Expenses Required to Service the Run-Off of the Technical Provisions 

All expenses expected to be incurred in running-off the technical provisions including a proportion of fixed overheads are 
allowed for. These have been estimated using the latest financial projections and an estimate of the expected time to run-
off the technical provisions based on the estimated claims payment patterns. 
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D.2.3.7 Allowance for Reinsurance Bad Debt (Non-Recoverable Reinsurance) 

An allowance for reinsurance bad debt is calculated by allowing for the probability of default using external credit ratings. 
The expected default under Solvency UK takes into account the timing of the expected payment by reinsurer and allows for 
a change in rating over time. 

D.2.3.8     Allowance for the Future Cost of Reinsurance in Respect of Written Business 

Some future reinsurance purchases will benefit business written at the valuation date and the expected cost of this spend is 
included in the technical provisions. 

D.2.3.9     Allowance for the Impact of Policies Lapsing 

Some lines of business are subject to policies lapsing (or being cancelled) before the policy has expired or a claim has been 
made. An allowance for this reduction in future profits (or losses) is made based on historical data. 

D.2.3.10   Allowance for Discounting 

This is determined by calculating the present value of the future cash flows using a defined yield curve. The yield curves 
(discount rates) for major currencies which are used to discount the cash flows are provided by the PRA. 

D.2.3.11   Allowance for a Risk Margin 

This adjustment increases the overall value of the technical provisions from the discounted best estimate to an amount 
equivalent to the theoretical level needed to transfer the obligations to another insurance undertaking.  It is calculated based 
on approximating the individual risks and sub-risks within all modules and sub modules to be used for the calculation of 
future solvency capital requirements. The cost of capital rate applied in the calculation of the risk margin is 4.0%. 

D.2.4         Differences Between Solvency UK Valuation and Financial Statements by Line of Business 

The differences by line of business between net UK GAAP and net Solvency UK technical provisions are set out in the table 
below. Movements by line of business are because of the adjustments described in section D.2.3. 

31 December 2025 

Solvency UK (£’000) UK GAAP (£’000) Difference  (£’000) 
Class 

Assistance 478 534 (54) 

Credit and suretyship 4,142 6,082 (1,940) 

Fire and other damage to property 41,738 49,480 (7,742) 

General liability 58,824 53,538 5,284 

Legal expenses 26,724 83,295 (56,571) 

Medical expense 0 0 0 

Miscellaneous financial loss 48,592 70,389 (21,797) 

Non-proportional property reinsurance 4,272 7,031 (2,759) 

Total 184,770 270,349 (85,579) 

D.2.5         Adjustments to Technical Provisions 

The Company does not apply the Matching Adjustment, Volatility Adjustment, Transitional Risk-Free Interest Term Structure 
or the Transitional Deduction when calculating its Solvency UK technical provisions. 

D.2.6         Reinsurance 

Since mid-2019, the Company has had a 50% whole account quota share with an “AA-” Standard and Poor’s rated global 
third-party reinsurer with the exception of business related to the credit and suretyship Solvency UK line of business, in 
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particular mortgage and credit, which has its own third-party quota share arrangements, and certain lines of business in 
which the Company exited. This reinsurance arrangement renewed during 2025. 

The Solvency UK technical provisions also make allowance for potential recoveries from non-proportional reinsurance for 
the professional indemnity and structural defects classes. 

During 2022 a reinsurance agreement was put in place with AIIL. Under this arrangement all outstanding liabilities from 
underwriting years 2019 and prior are reinsured. Subsequently this arrangement has been renewed in 2025 to cover the 
underwriting years up to 2022. In addition, the treaty also covers all underwriting years for the run-off lines of business. 

D.2.7         Significant Changes in Assumptions 

The most significant changes in the assumptions used to calculate the technical provisions are: 

 The LPT reinsurance was renewed and hence the net liabilities for the 2022 underwriting year are now zero. 
 ULRs for Legal business increased during the year owing to the First Nations business (approximately £11m NWP) 

that was not renewed. 
 Throughout 2025 the Professional Indemnity book continued to perform better than anticipated and ULRs were 

reduced across many of the more mature years as a result. 

D.3         Other Liabilities  

D.3.1         Provisions Other than Technical Provisions 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Liabilities £’000 £’000 £’000 £’000 

Provisions other than technical provisions 7,961   7,961 

Included within provisions other than technical provisions are amounts due to agents for profit sharing and similar 
agreements. These provisions are based on management’s best estimates of the amounts due under those contracts.  

D.3.2         Deferred tax liabilities 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Liabilities £’000 £’000 £’000 £’000 

Deferred tax liabilities 0  4,168 4,168 

Deferred taxation is provided in full on timing differences which result in an obligation at the date of this report to pay more 
tax, or a right to pay less tax, at a future date. These timing differences have resulted in a deferred tax asset in the statutory 
accounts. 

As a result of adjusting the UK GAAP balance sheet to an economic balance sheet for Solvency UK, additional gains and losses 
are created within the Company. The Solvency UK framework permits deferred tax balances to be created on the differences 
between the tax base of assets and liabilities and the value based on Solvency UK principles.  

The adjustments at the year-end resulted in an overall increase in the tax base of net assets. Due to the size of this increase, 
the Company has booked a deferred tax liability. This adjustment has been made at the appropriate rate. 
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D.3.3         Loans, Payables and Other Liabilities 

 Statutory Accounts 
Value 

Reclassification 
Adjustments 

Valuation 
Adjustments 

Solvency UK Value 

Liabilities £’000 £’000 £’000 £’000 

Deposits from reinsurers 374,974   374,974 

Insurance and intermediaries payables 73,853 (58,390)  15,463 

Reinsurance payables 281,774 (214,743) (67,031) 0 

Any other liabilities, not elsewhere shown 21,010  (2,163) 18,847 

Payables to insurance and intermediaries, reinsurance and deposits from reinsurers, as well as the other liabilities, are valued 
at amortised cost, consistent with the approach under UK GAAP. This is not considered to be materially different from the 
Solvency UK valuation principle since creditor balances are short term (payable within 6 months), with no discounting impact 
and convertible into a cash balance.  

Management have concluded there is no material estimation uncertainty surrounding the loans, payables and other 
liabilities due to the nature of the liabilities, which are largely short-term and do not contain complex terms.  

Insurance and intermediaries payables which are not yet due, are reclassified and dealt with as part of the technical 
provisions, described above. These reclassification adjustments are shown within Insurance and intermediaries payables 
and reinsurance payables. 

The valuation adjustment to reinsurance payables is in respect of deferred reinsurance commissions, which are valued at nil 
for Solvency UK purposes. 

The valuation adjustment to any other liabilities, not elsewhere shown relates to the derecognition of deferred revenue, 
which is excluded from the Solvency UK balance sheet.  

D.3.4         Changes made to recognition and valuation basis of other liabilities during the year 

No changes were made to the recognition and valuation basis of other liabilities during 2025. 

D.4         Alternative Methods for Valuation 

D.4.1         Property, Plant and Equipment Held 

Within the UK GAAP annual accounts, property held for own use is valued at fair market value less accumulated depreciation. 
The latest valuation was performed as at 31 December 2025. 

Valuations are performed by an independent, professionally qualified valuer who has applied a traditional income 
capitalisation method, having regard to appropriate yields to the various income streams.  

The above method is used as an approximation to derive Solvency UK values. 

D.4.2         Loans and Mortgages 

Within the UK GAAP annual accounts, loans and mortgages are measured at amortised cost using the effective interest rate 
method. Under Solvency UK loans and mortgages are measured at fair value using the income approach through the 
discounted cash flow method. 

The Solvency UK valuation has been performed with reference to contractual interest rates and discounted using the 
prevailing PRA risk-free interest rate term structures at the date of valuation, in line with Solvency UK guidelines.  

D.5         Any Other Information 

None noted. 
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E        Capital Management  

E.1          Own Funds  

The Company’s capital management objective is to maintain sufficient capital to safeguard the Company’s ability to continue 
as a going concern and to protect the interests of its customers, investors, regulators and trading partners while also 
efficiently deploying capital and managing risk to sustain ongoing business development. The Company maintains a prudent 
buffer over the SCR. 

The Company’s capital position is kept under constant review and is reported quarterly to the Board and to the PRA as part 
of regulatory reporting. 

The Company manages its Own Funds with the objective of always being able to satisfy both the Minimum Capital 
Requirement (‘MCR’) and the SCR plus a buffer. The target ratio for available capital in excess of the Solvency UK SCR is agreed 
and signed off by the Board. There have been no significant changes to the capital management objectives over the period 
of this report. 

The Company prepares solvency projections for the following 3 years as part of its business planning process, which form 
part of the ORSA. The baseline forecasts and certain stress scenarios are updated quarterly and shared with the Risk and 
Compliance Committee. In addition, short-term solvency projections are calculated whenever a significant transaction is 
considered by the Company. 

Solvency calculations are prepared following the end of each quarter and compared with available Own Funds; this is 
included in the risk function’s report to the Risk and Compliance Committee. 

The Company’s capital resources are made up of Tier 1 – Unrestricted capital instruments. The Tier 1 – Unrestricted 
instruments included within Own Funds are comprised of fully paid ordinary share capital, fully paid share premium and the 
reconciliation reserve (accumulated profits on a Solvency UK valuation basis, equal to the excess of assets over liabilities 
excluding other basic own fund items at the reporting date). The Company has no Tier 1 – Restricted, Tier 2 or Tier 3 Own 
Funds. 

The Company’s Solvency UK Tier 1 – Unrestricted Own Funds position at the end of the year and the prior year is shown in 
the table below. The movement in Own Funds, and thus the movement in the reconciliation reserve given no movement in 
ordinary share capital or share premium, is explained in section E.2.3. 

 Tier 1 – Unrestricted Own Funds 

£’000 2025 2024 

Ordinary share capital 75,044 75,044 

Share premium 11,642 11,642 

Reconciliation reserve 130,556 120,871 

Own Funds 217,242 207,557 

The Company’s amount of Own Funds eligible to cover its SCR as of 31 December 2025 and 2024 are listed in the tables below. 

Solvency Overview, as of 31 December 2025 

£’000 Tier Own Funds Eligible % Eligible Own Funds Solvency Ratio 

SCR 115,891 

1 217,242 100% 217,242  

2 0 0% 0 

3 0 0% 0 

Total 217,242  217,242 187% 
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Solvency Overview, as of 31 December 2024 

£’000 Tier Own Funds Eligible % Eligible Own Funds Solvency Ratio 

SCR 130,135 

1 207,557 100% 207,557  

2 0 0% 0 

3 0 0% 0 

Total 207,557  207,557 159% 

The Company’s amount of Own Funds eligible to cover its MCR as of 31 December 2025 and 2024 are listed in the tables 
below. 

Solvency Overview, as of 31 December 2025 

£’000 Tier Own Funds Eligible % Eligible Own Funds Solvency Ratio 

MCR 42,640 

1 217,242 100% 217,242  

2 0 0% 0 

3 0 0% 0 

Total 217,242  217,242 509% 

 

Solvency Overview, as of 31 December 2024 

£’000 Tier Own Funds Eligible % Eligible Own Funds Solvency Ratio 

MCR 38,460 

1 207,557 100% 207,557  

2 0 0% 0 

3 0 0% 0 

Total 207,557  207,557 540% 

There are certain differences between the value of Own Funds under Solvency UK and the value of Shareholder’s Funds 
shown in the Company’s UK GAAP Financial Statements. These arise due to the difference in valuation of assets and liabilities 
described in section D of this report. A reconciliation is shown in the table below. 

 2025 2024 

 £’000 £’000 

Equity per financial statements 204,631 183,759 

Differences in valuation of technical provision related items 18,301 28,950 

Solvency UK valuation adjustments to assets and liabilities (5,690) (5,152) 

Solvency UK Own Funds 217,242 207,557 

None of the Company’s Own Funds are subject to transitional arrangements. The Company does not have any Ancillary Own 
Funds or ring-fenced funds and no deductions are made from Own Funds, nor is there any restriction affecting the availability 
and transferability of Own Funds within the Company. 



 

 62 

E.2          Solvency Capital Requirement and Minimum Capital Requirement  

The Company uses an off-the-shelf system, Solvency Tool, to calculate its SCR using the Standard Formula. The Company 
does not use any USPs. The final amount of SCR is subject to supervisory assessment. 

Capital Requirements 2025 2024 

 £’000 £’000 

SCR 115,891 130,135 

MCR 42,640 38,460 

E.2.1         Solvency Capital Requirement 

E.2.2         Minimum Capital Requirement 

The Company calculates its linear MCR using the prescribed formula. This is then compared with the Absolute floor of the 
MCR, the MCR cap and the MCR floor. Both the cap and floor are determined using the Standard Formula SCR. 

Overall MCR calculation 2025 2024 

 £’000 £’000 

Linear MCR 42,640 38,460 

SCR 115,891 130,135 

MCR cap 52,151 58,561 

MCR floor 28,973 32,534 

Combined MCR 42,640 38,460 

Absolute floor of the MCR 3,500 3,500 

Minimum Capital requirement 42,640 38,460 

SCR by Risk Module 2025 2024 Variance 

 £’000 £’000 £’000 % 

Health NSLT underwriting 
risk 

0 0 0 0% 

Non-Life underwriting risk 93,572 104,955 (11,383) (11%) 

Market risk 33,368 26,925 6,443 24% 

Counterparty default risk 14,919 12,989 1,930 15% 

Undiversified Basic SCR 141,859 144,869 (3,010) (2%) 

Diversification credit (26,543) (22,966) (3,577) 16% 

Basic SCR 115,316 121,903 (6,587) (5%) 

Operational risk 15,470 16,122 (653) (4%) 

Loss-absorbing capacity of 
deferred taxes 

(14,895) (7,890) (7,005) 89% 

Standard Formula SCR 115,891 130,135 (14,244) (11%) 
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The inputs for the linear MCR are shown in the table below; prescribed factors are applied to these figures to calculate the 
linear MCR. 

MCR inputs (£’000) Net (of reinsurance) best estimate 
technical provision 

Net (of reinsurance) written premiums in 
the last 12 months 

 2025 2024 2025 2024 

Medical expenses 0 0 0 0 

Fire and other damage to property 40,265 37,347 55,872 53,575 

General liability 56,758 61,758 28,108 33,328 

Credit and suretyship 3,885 132 3,703 6,285 

Legal expenses 23,982 16,173 38,123 60,458 

Assistance 455 1,033 590 985 

Miscellaneous financial loss 45,925 36,235 65,842 47,718 

Non-proportional property reinsurance 4,102 0 8,378 5,546 

E.2.3         Material Change in SCR and MCR 

Solvency coverage has increased to 187% at 31 December 2025 from 159% at 31 December 2024. This movement is 
principally due to the following factors in the year:  

 Decrease in Non-Life Underwriting Risk mainly driven by a reduction in Non-Proportional Property Reinsurance 
Catastrophe Risk due to the application of excess of loss reinsurance at 31 December 2025, offset by an increase in 
Premium and Reserve exposure due to higher budgeted volumes at 31 December 2025; 

 Market Interest Rate Risk and Spread Risk both increased as a result of planned increases to asset portfolio duration; 
 The partial repayment of the AIIL loan agreement resulted in a decrease in Market Concentration Risk; 
 The level of outstanding and overdue debt increased in the year, which resulted in an increase in the Counterparty 

Default Risk Type 2 charge; 
 Increase in the benefit of the loss-absorbing capacity of deferred taxes in 2025; and 
 Solvency UK own funds increased in the year mainly due to a total UK GAAP profit of £20.9m offset by decreased 

profit on conversion of the balance sheet from UK GAAP to Solvency UK principles. 

E.2.4         Loss-absorbing capacity of deferred taxes 

The SCR has been reduced by £14.9m (2024: £7.9m) for the loss-absorbing capacity of deferred taxes. The calculated amount 
is based on the deferred tax liability recognised on the Solvency UK balance sheet and the extent to which losses can be 
carried back. The Company has performed the calculation in line with rule 6.4 of the PRA Rulebook on Solvency Capital 
Requirement – Standard Formula. Included within the loss-absorbing capacity of deferred taxes is £4.2m from the deferred 
tax liability on the Solvency UK balance sheet and £10.7m of losses carried back.  

E.2.5          Standard Formula Simplifications 

In calculating the Type 1 Counterparty Default Risk charge, the Company has adopted the simplification for the risk-
mitigating effect of reinsurance arrangements. 

E.3          Difference Between the Standard Formula and the Internal Model Used 

The Company does not use an Internal Model to calculate its SCR. 

E.4          Non-Compliance with the Minimum and Solvency Capital Requirements 

The Company has been in compliance with the MCR and SCR throughout the reporting period. 

E.5          Any Other Information 
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Annex 1 – Summary of Quantitative Reporting Templates (QRTs) 

The following pages contain QRTs for ASL as at 31 December 2025. 

All figures are presented in thousands of pounds with the exception of ratios, which are in decimal. Please note that totals 
may differ from component parts due to rounding. All items disclosed are consistent with the information provided to the 
regulators privately. 

QRT number QRT name 

IR.02.01.02 Balance sheet 

IR.05.02.01 Premiums, claims and expenses by country 

IR.05.04.02 Non-life income and expenditure 

IR.17.01.02 Non-life technical provisions 

IR.19.01.21 Non-life claim development 

IR.23.01.01 Own funds 

IR.25.04.21 Solvency Capital Requirement 

IR.28.01.01 Minimum Capital Requirement - Only life or only non-life activity 
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Annex 2
IR.02.01.02.01
B alance sheet

 Solvency II value 
 C0010 

R0010
R0020
R0030 0
R0040 0
R0050 0
R0060 1,456
R0070 653,534
R0080 0
R0090 0
R0100 6,217

Equities - listed R0110 0
Equities - unlisted R0120 6,217

R0130 637,989
Government Bonds R0140 332,972
Corporate Bonds R0150 305,017
Structured notes R0160 0
Collateralised securities R0170 0

R0180 9,328
R0190 0
R0200 0
R0210 0
R0220 0
R0230 31,126
R0240 0
R0250 0
R0260 31,126
R0270 340,291
R0280 340,291

R0315 0

R0340 0
R0350 78
R0360 10,579
R0370 104,423
R0380 10,623
R0390 0
R0400 0
R0410 9,317
R0420 2,290
R0500 1,163,716

Deposits other than cash equivalentsAssets

Goodwill
Deferred acquisition costs
Intangible assets
Deferred tax assets
Pension benefit surplus
Property, plant & equipment held for own use

Investments (other than 
assets held for index-linked 
and unit-linked contracts)

Property (other than for own use)
Holdings in related undertakings, including participations

Equities

Bonds

Collective Investments Undertakings
Derivatives

Deposits to cedants

Other investments
Assets held for index-linked and unit-linked contracts

Loans and mortgages
Loans on policies
Loans and mortgages to individuals
Other loans and mortgages

Reinsurance recoverables 
from:

Non-life and health similar to non-life
Life and health similar to life, excluding index-linked and unit-
linked
Life index-linked and unit-linked

Any other assets, not elsewhere shown
Total assets

Insurance and intermediaries receivables
Reinsurance receivables
Receivables (trade, not insurance)
Own shares (held directly)
Amounts due in respect of own fund items or initial fund called up but not yet paid in
Cash and cash equivalents
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Annex 2
IR.02.01.02.01
Balance sheet

Solvency II value

C0010

R0505 525,061
R0510 525,061
R0515 0
R0542 515,663
R0544 515,663
R0546 0
R0552 9,398
R0554 9,398
R0556 0
R0565 0
R0730

R0740 0
R0750 7,961
R0760 0
R0770 374,974
R0780 4,168
R0790 0
R0800 0
R0810 0
R0820 15,463
R0830 0
R0840 0
R0850 0
R0860 0
R0870 0
R0880 18,847
R0900 946,474
R1000 217,242

Any other liabilities, not elsewhere shown

Total liabilities

Excess of assets over liabilities

Financial liabilities other than debts owed to credit institutions

Insurance & intermediaries payables

Reinsurance payables

Payables (trade, not insurance)

Subordinated liabilities Subordinated liabilities not in Basic Own Funds

Subordinated liabilities in Basic Own Funds

Liabilities

Technical provisions - total Technical provisions - non-life

Technical provisions - life

Debts owed to credit institutions

Risk margin - non-life

Risk margin - life

Transitional (TMTP) - life

Other technical provisions

Contingent liabilities

Provisions other than technical provisions

Pension benefit obligations

Deposits from reinsurers

Deferred tax liabilities

Derivatives

Best estimate - total Best estimate - non-life

Best estimate - life

Risk margin - total
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Anne x 2
IR . 0 5 . 0 2 . 0 1 . 0 1  (unaud i t ed )
P r emi um s,  cla im s and  e xp enses b y countr y -  H om e  Countr y -  non- l i fe  ob l i gat i ons

Home 
country

C0080

Gross  - Direct Bus ines s R0110 293,607

Gross  - Proportional  reinsurance a ccepted R0120 28,604

Gross  - Non-proportiona l  reinsurance accepted R0130 0

Reinsurers ' share R0140 175,055

Net R0200 147,156

Gross  - Direct Bus ines s R0210 300,414

Gross  - Proportional  reinsurance a ccepted R0220 25,920

Gross  - Non-proportiona l  reinsurance accepted R0230 0

Reinsurers ' share R0240 184,574

Net R0300 141,760

Gross  - Direct Bus ines s R0310 192,933

Gross  - Proportional  reinsurance a ccepted R0320 9,247

Gross  - Non-proportiona l  reinsurance accepted R0330 0

Reinsurers ' share R0340 127,759

Net R0400 74,421

R0550 52,833

Premiums wri tten

Premiums earned

Cla ims  incurred

Net expens es  incurred
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Anne x 2
IR . 0 5 . 0 2 . 0 1. 0 2 (unaud i t ed )
P re m i um s,  cl aim s a nd  exp enses b y count ry -  Top  5  count ri es  (b y amount  of gr oss  p r em i ums  wri tt en) -  non- l i fe  ob l i ga ti ons

Korea, 
Republ i c of

Turkey Austral ia India China

C0090 C0100 C0110 C0120 C0130

Gross  - Direct Bus iness R0110 0 (3,894) 13,937 0 0

Gross  - Proportional  reinsurance a ccepted R0120 38,530 35,240 116 10,291 6,110

Gross  - Non-proportional  rei nsurance accepted R0130 0 0 0 0 0

Rei nsurers ' s hare R0140 19,468 16,836 3,854 5,356 3,058

Net R0200 19,062 14,510 10,199 4,935 3,052

Gross  - Direct Bus iness R0210 0 (3,894) 11,783 0 0

Gross  - Proportional  reinsurance a ccepted R0220 14,968 24,340 47 13,242 3,947

Gross  - Non-proportional  rei nsurance accepted R0230 0 0 0 0 0

Rei nsurers ' s hare R0240 7,713 11,318 6,594 6,833 3,476

Net R0300 7,255 9,128 5,236 6,409 471

Gross  - Direct Bus iness R0310 0 0 331 0 0

Gross  - Proportional  reinsurance a ccepted R0320 11,929 8,233 0 10,830 2,375

Gross  - Non-proportional  rei nsurance accepted R0330 0 0 0 0 0

Rei nsurers ' s hare R0340 6,474 5,063 799 7,319 657

Net R0400 5,455 3,170 (468) 3,511 1,718

R0550 2,900 7,153 1,207 129 800

Cla ims  incurred

Net expenses  incurred

Premiums wri tten

Premiums earned
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Anne x 2
IR . 0 5 . 0 2 . 0 1 . 0 3  (unaud i t ed )
P r emi um s,  cla im s and  e xp enses b y countr y -  Tot al  Top  5  and  hom e count r y -  non- l i fe  ob l i gat i ons

Total  Top 5 
a nd Home 

Country

C0140

Gross  - Direct Bus ines s R0110 303,650

Gross  - Proportional  reinsurance a ccepted R0120 118,891

Gross  - Non-proportiona l  reinsurance accepted R0130 0

Reinsurers ' share R0140 223,627

Net R0200 198,914

Gross  - Direct Bus ines s R0210 308,303

Gross  - Proportional  reinsurance a ccepted R0220 82,464

Gross  - Non-proportiona l  reinsurance accepted R0230 0

Reinsurers ' share R0240 220,508

Net R0300 170,259

Gross  - Direct Bus ines s R0310 193,264

Gross  - Proportional  reinsurance a ccepted R0320 42,614

Gross  - Non-proportiona l  reinsurance accepted R0330 0

Reinsurers ' share R0340 148,071

Net R0400 87,807

R0550 65,022

Premiums wri tten

Premiums earned

Cla ims  incurred

Net expens es  incurred
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Annex 2
IR.05.04.02.01
N on-l ife income and expenditure: repor ting per iod

C0010 C0015 C0110 C0120 C0130 C0140 C0141 C0150 C0151 C0160

R0110 419,939 (0) 0 0 0 0 0 0 0

Gross written premiums - insurance (direct) R0111 305,846 (0) 0 0 0 0 0 0 0

Gross written premiums - accepted 
reinsurance

R0113 114,093 0 0 0 0 0 0 0 0

R0160 200,615 0 0 0 0 0 0 0 0

R0210 396,062 (0) 0 0 0 0 0 0 0

R0220 177,756 0 0 0 0 0 0 0 0

R0610 246,704 63 0 0 0 0 0 0 0

Gross (undiscounted) direct business R0611 194,584 (0) 0 0 0 0 0 0 0

Gross (undiscounted) reinsurance accepted R0612 52,120 63 0 0 0 0 0 0 0

R0690 95,426 3 0 0 0 0 0 0 0

R0730 95,426 95,426

R0910 72,357

R0985 22,993 22,993 (6) 0 0 0 0 0 0 0

Other 
expenditure

R1140 0

R1310 194,141

Expenditure

Claims 
incurred

Gross 
(undiscounted) 
claims incurred

Net (undiscounted) claims incurred

Net (discounted) claims incurred

Analysis of 
expenses 
incurred

Technical expenses incurred net of reinsurance ceded

Acquisition costs, commissions, claims management costs

Other expenses

Total expenditure

Income

Premiums 
written

Gross written 
premiums

Net written premiums

Premiums 
earned and 
provision for 
unearned

Gross earned premiums

Net earned premiums

Income 
protection 
insurance

All business (including annuities stemming from accepted non-life insurance and reinsurance contracts)

All non-life business (ie excluding annuities stemming from accepted insurance and reinsurance contracts)

Line of Business for: non-life insurance and accepted proportional reinsurance obligations

Marine, 
aviation 

and 
transport 
insurance

Workers' 
compensati

on 
insurance

Motor 
vehicle 
liability 

insurance - 
personal 

lines

Motor 
vehicle 
liability 

insurance - 
non-

personal 
lines

Motor 
vehicle 
other 
motor 

insurance - 
personal 

lines

Motor 
vehicle 
other 
motor 

insurance - 
non-

personal 
lines

Medical 
expense 

insurance
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Annex 2
I R. 05 . 0 4. 02 . 0 1
N on- l i fe  i ncome a nd  e xp end it ure :  r e p or t i ng p e ri od

Empl oyers  
Lia bi l i ty

Publ ic & 
products  
Lia bi l i ty

Profess ion
a l  

Indemni ty

Other 
genera l  
l i abi l i ty

C0170 C0180 C0190 C0200 C0210 C0220 C0230 C0240 C0250 C0260

R0110 98,949 23,494 0 27 61,753 0 6,308 76,342 1,396 136,225

Gros s  written premiums - i ns ura nce (direct) R0111 98,949 23,494 0 27 61,753 0 3,993 64,559 1,396 51,676

Gros s  written premiums - a ccepted 
re insurance

R0113 0 0 0 0 0 0 2,315 11,783 0 84,549

R0160 45,923 9,949 0 0 28,108 0 3,703 38,123 590 65,842

R0210 103,557 21,349 0 15,114 64,873 0 6,763 74,725 2,421 93,669

R0220 45,988 8,376 0 (0) 29,590 0 4,019 39,007 718 42,831

R0610 49,627 6,669 86 17,587 15,196 0 6,177 91,722 1,918 56,807

Gros s  (undiscounted) di rect bus i ness R0611 49,627 6,669 86 17,587 15,196 0 1,344 83,050 1,918 19,106

Gros s  (undiscounted) reinsurance a ccepted R0612 0 0 0 0 0 0 4,832 8,672 0 37,701

R0690 23,995 3,494 (1) (190) 11,018 0 1,791 25,588 (331) 29,645

R0730

R0910

R0985 13,817 180 (15) (1,361) 2,968 0 498 (3,097) (270) 6,134

Other expendi ture R1140

R1310

Al l  bus i ness  (incl uding annui ti es  s temming from accepted non-l i fe ins urance a nd re insurance contracts )

Income

Premiums wri tten

Gross  
written 
premi ums

Net written premi ums

Premiums earned 
and provis ion for 
unearned

Gross  ea rned premiums

Net earned premi ums

Line of Bus iness  for: non-l i fe  insura nce and a ccepted proporti onal  re insurance obl iga ti ons

Fi re and 
other 

damage to 
property 

i ns ura nce - 
persona l  

l ines

Fire a nd 
other 

da ma ge to 
property 

insurance - 
non-

personal  
l i nes

Genera l  l ia bi l i ty insura nce

Credit and 
suretyshi p 
insurance

Legal  
expenses  
insurance

Ass i s tance

Mi scel la ne
ous 

fi na ncia l  
l os s

Al l  non-l i fe  business  (i e excl uding annuities  stemmi ng from accepted ins urance and reins urance contracts )

Expendi ture

Claims  i ncurred

Gross  
(undi scou
nted) 
cl ai ms  
i ncurred

Net (undi scounted) cla ims i ncurred

Net (di scounted) cla ims  incurred

Analys is  of 
expenses  incurred

Technica l  expenses  incurred net of reinsurance ceded

Acquis i ti on costs , commi ss i ons, cla ims  management 
costs

Other expenses

Tota l  expendi ture
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Anne x 2
IR . 0 5. 04 . 0 2. 0 1
N on- l i fe  i ncom e and  exp end it ur e:  re p or t i ng  p e r i od

C0310 C0320 C0330 C0340 C0525 C0545

R0110 0 0 0 15,447

Gross  wri tten premiums - 
i nsurance (direct)

R0111

Gross  wri tten premiums - 
accepted rei nsurance

R0113 0 0 0 15,447

R0160 0 0 0 8,378

R0210 0 0 0 13,592

R0220 0 0 0 7,229

R0610 0 0 0 851

Gross  (undiscounted) di rect 
bus iness

R0611

Gross  (undiscounted) re insurance 
accepted

R0612 0 0 0 851

R0690 0 0 0 414

R0730 0 0

R0910

R0985 0 0 0 4,143 0 0

Other expenditure R1140

R1310

Annuities  
s temming 
from non-

l i fe  
insurance 
contra cts

Annuiti es  
s temming 
from non-

l i fe 
accepted 

reinsuranc
e contracts

Al l  bus iness  (incl uding annui ties  stemming from a ccepted non-l i fe 
i nsurance and reinsurance contracts )

Al l  non-l i fe  business  (ie excl uding a nnui ties  
s temming from accepted insurance and 

Li ne  of Bus iness  for: accepted non-proportional  
rei nsurance

Hea lth Casual ty

Marine, 
avia tion 

and 
tra nsport

Property

Expenditure

Cla ims  incurred

Gross  
(undiscounted) 
cla ims  incurred

Net (undiscounted) cl ai ms  i ncurred

Net (discounted) cla ims  i ncurred

Ana lys is  of expenses  
i ncurred

Technica l  expenses  incurred net of reinsurance 
ceded
Acquis i tion costs , commiss i ons , cla ims  
management cos ts

Other expenses

Tota l  expenditure

Income

Premiums written

Gross  wri tten 
premiums

Net wri tten premiums

Premiums earned and 
provi s ion for unearned

Gross  earned premiums

Net earned premiums
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Annex 2
IR.17.01.02.01
N on-Life technical  prov isions

Medical 
expense 

insurance

Income 
protection 
insurance

Workers' 
compensation 

insurance

Motor vehicle 
liability 

insurance

Other motor 
insurance

Marine, 
aviation and 

transport 
insurance

C0020 C0030 C0040 C0050 C0060 C0070

Gross R0060 0 0 0 0 0 0

Total recoverable from reinsurance/SPV and Finite Re 
after the adjustment for expected losses due to 
counterparty default

R0140 0 0 0 0 0 0

Net Best Estimate of Premium Provisions R0150 0 0 0 0 0 0

R0160 1 0 0 0 0 0

R0240 1 0 0 0 0 0

R0250 0 0 0 0 0 0

R0260 1 0 0 0 0 0

R0270 0 0 0 0 0 0

R0280 0 0 0 0 0 0

R0320 1 0 0 0 0 0

R0330 1 0 0 0 0 0

R0340 0 0 0 0 0 0

Direct business and accepted proportional reinsurance

Total Best estimate - gross

Total Best estimate - net

Risk margin

Technical provisions - 
total (best estimate 
plus risk margin)

Technical provisions - total

Recoverable from reinsurance contract/SPV and Finite Re after the adjustment 
for expected losses due to counterparty default - total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re - 
total

Best estimate Premium provisions

Claims provisions

Gross

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for 
expected losses due to counterparty default

Net Best Estimate of Claims Provisions
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Annex 2
IR.17.01.02.01
Non-Life technical  provisions

Fire and other 
damage to 
property 
insurance

General 
liability 

insurance

Credit and 
suretyship 
insurance

Legal 
expenses 
insurance

Assistance
Miscellaneous 
financial loss

C0080 C0090 C0100 C0110 C0120 C0130

Gross R0060 12,562 97,003 1,026 (2,173) 376 61,333

Total recoverable from reinsurance/SPV and Finite Re 
after the adjustment for expected losses due to 
counterparty default

R0140 (4,636) 80,049 (133) (6,677) 176 27,538

Net Best Estimate of Premium Provisions R0150 17,197 16,954 1,160 4,504 199 33,795

R0160 47,192 228,642 (1,288) 33,147 1,002 31,201

R0240 24,124 188,840 (4,013) 13,669 745 19,071

R0250 23,068 39,802 2,726 19,478 256 12,130

R0260 59,754 325,646 (261) 30,974 1,377 92,534

R0270 40,265 56,756 3,885 23,982 456 45,925

R0280 1,473 2,066 257 2,742 23 2,667

R0320 61,227 327,711 (4) 33,716 1,400 95,201

R0330 19,489 268,889 (4,146) 6,992 922 46,609

R0340 41,738 58,822 4,142 26,724 479 48,592

Direct business and accepted proportional reinsurance

Total Best estimate - gross

Total Best estimate - net

Risk margin

Technical provisions - 
total (best estimate 
plus risk margin)

Technical provisions - total

Recoverable from reinsurance contract/SPV and Finite Re after the adjustment 
for expected losses due to counterparty default - total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re - 
total

Best estimate Premium provisions

Claims provisions

Gross

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for 
expected losses due to counterparty default

Net Best Estimate of Claims Provisions
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Annex 2
IR.17.01.02.01
Non-Life tec hnical  provisions

Non-
proportional 

health 
reinsurance

Non-
proportional 

casualty 
reinsurance

Non-
proportional 

marine, aviation 
and transport 
reinsurance

Non-
proportional 

property 
reinsurance

C0140 C0150 C0160 C0170 C0180

Gross R0060 0 0 0 441 170,568

Total recoverable from reinsurance/SPV and Finite Re 
after the adjustment for expected losses due to 
counterparty default

R0140 0 0 0 (971) 95,347

Net Best Estimate of Premium Provisions R0150 0 0 0 1,411 75,220

R0160 0 0 0 5,198 345,095

R0240 0 0 0 2,507 244,944

R0250 0 0 0 2,691 100,151

R0260 0 0 0 5,639 515,663

R0270 0 0 0 4,102 175,372

R0280 0 0 0 170 9,398

R0320 0 0 0 5,809 525,061

R0330 0 0 0 1,537 340,291

R0340 0 0 0 4,272 184,770

Total Best estimate - gross

Total Best estimate - net

Risk margin

Technical provisions - 
total (best estimate 
plus risk margin)

Technical provisions - total

Recoverable from reinsurance contract/SPV and Finite Re after the adjustment 
for expected losses due to counterparty default - total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re - 
total

Accepted non-proportional reinsurance

Total Non-Life 
obligation

Best estimate Premium provisions

Claims provisions

Gross

Total recoverable from reinsurance/SPV and Finite Re after the adjustment for 
expected losses due to counterparty default

Net Best Estimate of Claims Provisions
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Annex 2
IR.19.01.21.01
Gross Claims Paid (non-cumulativ e) - Development year (absolute amount). Total  N on-Life B usiness

Accident year / 
Underwriting 
year

Underwriting 
Year

0 1 2 3 4 5 6 7 8 9 10 & +

C0010 C0020 C0030 C0040 C0050 C0060 C0070 C0080 C0090 C0100 C0110
Prior R0100 24,937

N-9 R0160 9,430 29,389 30,649 20,334 8,702 10,872 13,855 13,339 20,561 12,693 -
N-8 R0170 12,969 42,432 27,868 9,620 10,608 12,190 9,332 12,500 10,420 - -
N-7 R0180 15,539 49,517 37,351 23,630 11,042 11,956 8,642 45,469 - - -
N-6 R0190 12,905 54,751 34,096 20,332 17,794 9,352 16,601 - - - -
N-5 R0200 11,666 44,536 19,756 14,423 22,427 7,955 - - - - -
N-4 R0210 14,216 22,756 24,737 20,812 16,004 - - - - - -
N-3 R0220 5,855 30,122 26,154 16,124 - - - - - - -
N-2 R0230 15,499 43,615 50,238 - - - - - - - -
N-1 R0240 18,914 62,844 - - - - - - - - -

N R0250 22,951 - - - - - - - - - -

 

 
Annex 2
IR.19.01.21.02
Gross Cl aims Paid (non-cumul ative) - Current  year, sum of years (cumulative). Total  N on-Life Business

Accident year / 
Underwriting 
year

Underwriting 
Year

In Current Year
Sum of years 
(cumulative)

C0170 C0180
Prior R0100 24,937 564,179

N-9 R0160 12,693 169,824

N-8 R0170 10,420 147,941

N-7 R0180 45,469 203,146

N-6 R0190 16,601 165,831

N-5 R0200 7,955 120,762

N-4 R0210 16,004 98,525

N-3 R0220 16,124 78,255
N-2 R0230 50,238 109,352

N-1 R0240 62,844 81,758

N R0250 22,951 22,951

Total R0260 286,237 1,762,523
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Annex 2
IR.19.01.21.03
Gross undiscounted B est  Est imate Cl aims Provisions - Dev el opment y ear (absolute amount). Total  N on-Life Business

Accident year / 
Underwriting 
year

Underwriting 
Year

0 1 2 3 4 5 6 7 8 9 10 & +

C0200 C0210 C0220 C0230 C0240 C0250 C0260 C0270 C0280 C0290 C0300

Prior R0100 68,708

N-9 R0160 29,382 60,987 46,009 41,644 44,248 46,778 63,008 40,991 21,097 7,546

N-8 R0170 23,597 61,436 36,882 34,654 32,365 29,085 27,791 20,675 15,166

N-7 R0180 48,356 71,908 64,983 59,156 53,397 35,730 26,775 20,282

N-6 R0190 56,780 96,009 85,356 74,950 58,799 44,071 23,514

N-5 R0200 64,364 99,214 91,292 77,967 70,046 45,707

N-4 R0210 65,299 116,053 94,213 81,840 65,334

N-3 R0220 71,176 97,341 81,046 62,184

N-2 R0230 62,450 102,095 74,458

N-1 R0240 83,925 103,639

N R0250 76,964

 
 

Annex 2
IR.19.01.21.04
Gross discounted Best  Est imate Cl aims Provisions - Current year . Total  Non-Life Business

Accident year / 
Underwriting 
year

Underwriting 
Year

Year end 
(discounted data)

C0360
Prior R0100 56,700

N-9 R0160 6,960

N-8 R0170 13,043

N-7 R0180 19,182

N-6 R0190 21,642

N-5 R0200 42,847
N-4 R0210 61,755
N-3 R0220 59,561
N-2 R0230 70,213
N-1 R0240 96,727

N R0250 72,111

Total R0260 520,740
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Annex 2
IR.19.01.21.22
Gross premium

Accident year / 
Underwriting 
year

Underwriting 
Year

Gross earned 
premium at 

reporting 
reference date

Estimate of future 
gross earned 

premium

C0570 C0580

Prior R0100

N-9 R0160 149,809 1,377

N-8 R0170 179,252 3,159

N-7 R0180 210,288 4,990

N-6 R0190 255,345 10,065

N-5 R0200 250,416 13,543

N-4 R0210 246,026 18,783

N-3 R0220 213,506 14,569

N-2 R0230 253,264 26,841

N-1 R0240 270,758 66,084

N R0250 141,440 186,980
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Annex 2
IR.23.01.01.01
Own funds

Total
Tier 1 - 

unrestricted
Tier 1 - 

restricted
Tier 2 Tier 3

C0010 C0020 C0030 C0040 C0050

Ordinary share capital (gross of own shares) R0010 75,044 75,044 0

Share premium account related to ordinary share 
capital

R0030 11,642 11,642 0

Initial funds, members' contributions or the 
equivalent basic own - fund item for mutual and 
mutual-type undertakings

R0040 0 0 0

Subordinated mutual member accounts R0050 0 0 0 0

Surplus funds R0070 0 0

Preference shares R0090 0 0 0 0

Share premium account related to preference 
shares

R0110 0 0 0 0

Reconciliation reserve R0130 130,556 130,556

Subordinated liabilities R0140 0 0 0 0

An amount equal to the value of net deferred tax 
assets

R0160 0

Other items approved by the supervisory authority 
as basic own funds not specified above

R0180 0 0 0 0 0

Own funds from the financial statements that 
should not be represented by the 
reconciliation reserve and do not meet the 
criteria to be classified as Solvency II own 
funds

Own funds from the financial statements that 
should not be represented by the reconciliation 
reserve and do not meet the criteria to be classified 
as Solvency II own funds

R0220 0

R0290 217,242 217,242 0 0 0

Basic own funds

Total basic own funds
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Annex 2
IR.23.01.01.01
Own funds

Total
Tier 1 - 

unrestricted
Tier 1 - restricted Tier 2 Tier 3

C0010 C0020 C0030 C0040 C0050
Unpaid and uncalled ordinary share capital callable 
on demand

R0300 0 0

Unpaid and uncalled initial funds, members' 
contributions or the equivalent basic own fund item 
for mutual and mutual - type undertakings, callable 
on demand

R0310 0 0

Unpaid and uncalled preference shares callable on 
demand

R0320 0 0 0

A legally binding commitment to subscribe and pay 
for subordinated liabilities on demand

R0330 0 0 0

Letters of credit and guarantees R0340 0 0

Letters of credit and guarantees - other R0350 0 0

Supplementary members calls R0360 0 0

Supplementary members calls - other R0370 0 0 0

Other ancillary own funds R0390 0 0 0

R0400 0 0 0

Total available own funds to meet the SCR R0500 217,242 217,242 0 0 0

Total available own funds to meet the MCR R0510 217,242 217,242 0 0

Total eligible own funds to meet the SCR R0540 217,242 217,242 0 0 0

Total eligible own funds to meet the MCR R0550 217,242 217,242 0 0

R0580 115,891

R0600 42,640

R0620 187%

R0640 509%

SCR

MCR

Ratio of Eligible own funds to SCR

Ratio of Eligible own funds to MCR

Ancillary own funds

Total ancillary own funds

Available and eligible own funds
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Annex 2
IR.23.01.01.02
Reconciliation Reserve

C0060

Excess of assets over liabilities R0700 217,242

Own shares (held directly and indirectly) R0710 0

Foreseeable dividends, distributions and charges R0720 0

Deductions for participations in financial and credit institutions R0725 0

Other basic own fund items R0730 86,686

Adjustment for restricted own fund items in respect of matching adjustment 
portfolios and ring fenced funds

R0740 0

R0760 130,556

Reconciliation Reserve

Reconciliation Reserve
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Annex 2
IR.25.04.21.01
Solv ency Capital  Requirement

C0010
R0140 33,368

Interest rate risk R0070 20,178
Equity risk R0080 3,532
Property risk R0090 364
Spread risk R0100 12,285
Concentration risk R0110 2,215
Currency risk R0120 14,340
Other market risk R0125 0
Diversification within market risk R0130 (19,546)

R0180 14,919
Type 1 exposures R0150 7,561
Type 2 exposures R0160 8,385
Other counterparty risk R0165 0
Diversification within counterparty default risk R0170 (1,026)

R0270 0
Mortality risk R0190 0
Longevity risk R0200 0
Disability-Morbidity risk R0210 0
Life-expense risk R0220 0
Revision risk R0230 0
Lapse risk R0240 0
Life catastrophe risk R0250 0
Other life underwriting risk R0255 0
Diversification within life underwriting risk R0260 0

R0320 0
Health SLT risk R0280 0
Health non SLT risk R0290 0
Health catastrophe risk R0300 0
Other health underwriting risk R0305 0
Diversification within health underwriting risk R0310 0

R0370 93,572
Non-life premium and reserve risk R0330 73,742
Non-life catastrophe risk R0340 41,650
Lapse risk R0350 6,886
Other non-life underwriting risk R0355 0
Diversification within non-life underwriting risk R0360 (28,707)

Net of loss-
absorbing 
capacity of 
technical 
provisions

Market risk

Counterparty 
default risk

Life 
underwriting 
risk

Total health 
underwriting 
risk

Non-life 
underwriting 
risk

 

 

 

 

 

 

 

 



 

 
84 

 

 

Annex 2
IR.25.04.21.01
Solv ency  Capital  Requirement

C0010
R0400 0
R0430 15,470
R0422 15,470
R0424 0
R0432 206,608
R0434 157,329
R0436 (26,543)
R0438 130,786
R0440 0
R0450 (14,895)
R0455 0
R0460 115,891
R0472 0
R0474 0
R0480 115,891
R0490 Increase
R0495

Solvency capital requirement including capital add-on
Biting interest rate scenario
Biting life lapse scenario

Loss-absorbing capacity of deferred taxes
Other adjustments
Solvency capital requirement including undisclosed capital add-on
Disclosed capital add-on - excluding residual model limitation
Disclosed capital add-on - residual model limitation

Intangible asset risk

Operational and other risks Operational risk
Other risks

Total before all diversification
Total before diversification between risk modules
Diversification between risk modules
Total after diversification
Loss-absorbing capacity of technical provisions
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Annex 2
IR.28.01.01.01
Linear formul a component for non-l ife insurance and reinsurance obl igations

MCR components
C0010

MCRNL Result R0010 42,640

 

 

Annex 2
I R.28.01.01.02
Background information

Net (of reinsurance/SPV) best 
estimate and TP calculated as 

a whole

Net (of reinsurance) written 
premiums in the last 12 

months

C0020 C0030

Medical expense insurance and proportional reinsurance R0020 0 0

Income protection insurance and proportional reinsurance R0030 0 0

Workers' compensation insurance and proportional 
reinsurance

R0040 0 0

Motor vehicle liability insurance and proportional reinsurance R0050 0 0

Other motor insurance and proportional reinsurance R0060 0 0

Marine, aviation and transport insurance and proportional 
reinsurance

R0070 0 0

Fire and other damage to property insurance and proportional 
reinsurance

R0080 40,265 55,872

General liability insurance and proportional reinsurance R0090 56,756 28,108

Credit and suretyship insurance and proportional reinsurance R0100 3,885 3,703

Legal expenses insurance and proportional reinsurance R0110 23,982 38,123

Assistance and proportional reinsurance R0120 456 590

Miscellaneous financial loss insurance and proportional 
reinsurance

R0130 45,925 65,842

Non-proportional health reinsurance R0140 0 0

Non-proportional casualty reinsurance R0150 0 0

Non-proportional marine, aviation and transport reinsurance R0160 0 0

Non-proportional property reinsurance R0170 4,102 8,378

Background information
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Annex 2
IR.28.01.01.05
Ov eral l  MCR calculation

C0070
Linear MCR R0300 42,640
SCR R0310 115,891
MCR cap R0320 52,151
MCR floor R0330 28,973
Combined MCR R0340 42,640
Absolute floor of the MCR R0350 3,500
Minimum Capital Requirement R0400 42,640
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